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Missions & Evangelism Ministry

Our Mission is to educate, equip and engage clergy and faithful in 
Evangelism and Mission in the Orthodox Christian Tradition.



Our Work

1. Support existing parishes in 
engaging their own people and 
welcoming new members

2. Plant new parishes in 
underserved areas

3. Mentor parishes to achieve 
sustainability

Educate, Equip and Engage

• Parish Retreats
• Webinars 
• We Read Together 

online book study
• Planning 2019 Metropolis

Clergy-Laity Assembly
• Exploring the use of 

demographic studies to 
inform evangelism efforts



New @ GrowOrthodoxy.org

• Building Plan with Vision to Grow
document
• Customizable Designs:
• 6” x 9” welcome folder
• Graduated inserts
• Four banner designs
• A-frame sign designs
• COMING SOON: postcards and ads 

• Customize at GrowOrthodoxy.org
You’ll receive printer-ready files

Let’s Talk about Evangelism

We always begin with Christ’s words in Matthew 28:19-20:

The Great Commission: “Go therefore and make disciples of all 
nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end 
of the age.”



human solidarity
“a man-for-the-other”
Christian mission is not to preach Christ, but 
to be Christians in life.

Fr. Alexander Schmemann, For the Life of the World

We know we have the tools to be Christians

and we know that for many, 
these tools are undiscovered and under-utilized. 



Christian mission is to be Christians in life.

The best thing that we can do 
for the world is to engage the 
people we were sent to, with the 
spiritual nourishment and 
sacraments of the Church. 

Engaging our parishioners is also 
the best thing we can do for the Church.

Instead of reaching for a target audience to 
save our churches—such as Millennials, the 
Unchurched, Nominally Orthodox, or the 
Affluent—we should keep ministering to the 
humans in our care.

If what we’re doing is truly helping our 
parishioners live transfigured lives, others 
will be attracted to our parishes as well.



When people live transfigured lives, that witness is 
a blinking, brilliant arrow pointing to Christ. 

God is doing the work.

Before I formed you in the womb, I knew you, and before you were 
born, I set you apart and appointed you a prophet to the nations. 

Jeremiah 1:5

God knows the secrets of the heart. 
Psalm 44:21



• Keep our eyes on Christ. – Matthew 14:29
• Remove obstacles. – Fr. Evan Armatas
• Be faithful. – Mother Theresa
• Keep going. Keep going. Keep going. – James Patterson

Our job is to

What do humans need?
• Community - Relationships 
• Conversations, Story-telling, Mentoring

• Silence and Prayer
• Knowledge of their Creator = Education 
• Opportunities to Serve
• Opportunities to Express Gratitude
• Practical, Hands-on Learning 
• Clear Communication, Expectations
• Freedom



Parish Examples

1. Caring for One Another



St. John the Baptist, Beaverton, Oregon
Fr. Matthew Swehla
• Logos Bookstore well-stocked and open 7 days a week
• Oratorical Festival emphasized, 15-30 speakers annually
• Motherhood Ministry 2x/monthly, alternating eve./morn.
• Connecting parishioners with Metropolis Summer Camp
• YA Re-branded as Young Professionals based on 

demographics
• Improvements to exterior signage and building appearance
• Journey to Orthodoxy articles featured in monthly newsletter

MINISTRY HIGHLIGHT:
Meals for New Moms, and those who 
are Ill, Moving or Grieving

Organized by two parishioners 
Coordinator checks in with family to get information 
about dietary needs and preferences, scheduling, and best phone number 

No. of weeks/frequency varies for each family and situation. For example, 
schedule could be two meals/week for six weeks or every day for 5 days.

E-mail is sent and people sign up using TakeThemAMeal.org
Individuals arrange delivery time with family



Why it Works:
• Supports the family by directly connecting with the mother
• Addresses basic need to be fed, nourished 
• Addresses emotional need to be cared for
• Combats isolation
• One-on-one relationship building
• Confidential, respectful
• Lay-led
• Blesses the community by offering a tangible way to 

express care and a reason to visit

OBSTACLE: Knowing when meals are needed
SOLUTION: Publicize the ministry and who the Meal Coordinators are 
frequently. Build a culture where as soon as someone hears about a 
new baby or another need, they reach out to the coordinators. Don’t 
rely solely on a formal communication chain.

Overcoming Obstacles

OBSTACLE: Differing levels of comfort with technology
SOLUTION: Be flexible and willing to enter names into the schedule for 
those who aren’t comfortable with the web-based scheduling 
platform. Helping a person make this offering is worth the extra steps. 



2. Silence and Prayer

Holy Apostles, Shoreline Washington 
Fr. Tom Tsagalakis
• Bereavement Group
• Addictions Group
• Book of the Year Club in January, 5 weeks
• September guest speaker “Orthodox Refresher Course”
• OASIS (Orthodox Adults & Students in Study) 45 min. 

weekly study with guest speakers from among the parishioners, 
3-4 week segments
• Marriage-building Date Night Challenge – a group activity one Friday, 

followed by 3 consecutive weeks of childcare provided for date nights 



MINISTRY HIGHLIGHT: Beginning to Pray

3 weekday evening sessions

During the Nativity Fast 

A dark, quiet church

Participants take turns reading 

20 minute talk followed by practice

Week 1 – The Jesus Prayer

Week 2 – Reading of the Psalms

Week 3 – The Akathist of Thanksgiving

Why it Works

• Short duration – just 3 weeks 
• Strict time frame = easy to make the commitment 
• Learning by Doing 
• Active way to respond to life concerns
• Carves out a time to slow down and connect with your heart



Overcoming Obstacles

OBSTACLE: The temptation is to perceive success or failure based 
on the number of people participating. We’ve had anywhere from 
25 to 8 people.

SOLUTION: “What helped me was realizing the beauty of it and that 
I love it. It benefits me either way. I challenge myself to continue 
inviting people. And to remember that Christ was Transfigured with 
just three disciples. It’s okay if there are small numbers.” – Fr. Tom 

3. Engaging Education



Saint Sophia Cathedral, Washington DC
Fr. Stephen Zorzos and Fr. Demetrios Lee
• Annual Unity Walk in remembrance of September 11th

to places of worship along Massachusetts Ave.
Host 500+ people that visit from 2-4 p.m. 
• Young Adult League (YAL) with 85-100. 

Annual lake house spiritual retreat.
Activities range from social to educational to service. 
• Orthodox Christian Network (OCN) partner parish 
• Missions & Outreach Committee
• Eric Metaxas presentation during Great Lent 2018

MINISTRY HIGHLIGHT:
Orthodoxy Boot Camp lecture series

Saturdays 10a-2p including lunch
Attendance consistently 100+
3rd session recorded: 
2,000+ Facebook Live views, 10,000+ views on OCN
Three sessions from September 2017 – June 2018
• September 30 – Church Tour, Orthodoxy 101
• January 27 – Walking through the Scriptures 
• June 16 - Ancient Orthodox Teachings for our Digital Age

Follow-up emails



Why it Works
• Day/time chosen considering traffic, work schedules, etc.
• Clear time commitment communicated and adhered to
• Multiple forms of marketing — including Facebook videos
• Lay-led with both clergy 100% behind it
• Great entry point for general inquirers and non-Orthodox spouses
• Basic enough for every level of education, but depth also appropriate 

for those with a solid foundation 
• Cross-generational, ages 8-80
• Applicable to everyday life 
• Meals provided
• Surveyed attendees

Overcoming Obstacles

OBSTACLE: How do we follow up on 

the momentum we’ve had and keep that 

connection going? How do we bring attendees back to church 

between sessions? 

SOLUTION: “We follow up each session with an email with links 

to the recordings and materials and invite them to participate in 

other ministries in the parish.” – Fr. Demetri



4. Small Group Connections

Holy Trinity, San Francisco, California
Fr. Aris Metrakos
• Weekly food bank distribution
• Help Portrait event first Saturday of December
• First annual women’s retreat with 80 participants 

from around the Bay Area
• Pictorial guide to the Divine Liturgy 
• Concise 1-month stewardship program 
• Working to be a ministry-based rather than pastor-based church



MINISTRY HIGHLIGHT:
Small Group Adult Education Semesters

Weekday evening, 2 hours, 
starting with potluck dinner
Fall Semester and Spring Semester, each 10-12 weeks
Curriculum prepared and shared before start date 
Introductory remarks, followed by small group discussion, and group 
wrap-up led by by a parishioner
Small groups re-assigned each semester

Why it Works

• Begins with a meal
• Time is adhered to
• Addresses practical topics and concerns 
• Small group format helps people get to know one another
• Discussions are boosted by the energy of all the small groups 

meeting simultaneously 



Overcoming Obstacles

OBSTACLE:
Teaching was in danger of being priest/lecture 
dependent to the point where people were reluctant to speak up 
and have genuine discussions.

SOLUTION:
“Having a competent lay leader oversee the program was key.” 
– Fr. Aris

5. Integrating Peripheral Communities



Christ the Savior (OCA), Harrisburg, Pennsylvania
Fr. Stephen Vernak
• Adult Education, 3 sessions during each fasting period
• Trivia Night with current events, world history, 

Bible + church history
• Orthodox Partnership between four churches

in Harrisburg collaborating to open a FOCUS ministry
• Teen group meeting 1 Sunday a month, 5-7p.m. 
• Remind app 

STRATEGY HIGHLIGHT:

“I know about 5 words in 30 different languages.” 
– Fr. Alexander Atty of blessed memory

Learn a few phrases in the languages spoken 
by parishioners. After concentrated effort,
Fr. Stephen is now able to greet parishioners 
in Romanian, Spanish, Russian, and Tigrigna (spoken by Eritreans)

Pentecost Potluck – all parishioners brings dishes representing their 
heritage, from Swedish to Serbian 

The Sunday before Nativity every year the Eritrean/Ethiopian community 
hosts coffee hour.



Why it Works

• It shows that there is room in the community for them
• It gives them an opportunity to serve and give back
• It creates an opportunity to learn about cultural differences 

within a larger grouping. For example, we progress from 
identifying these families as Africans, or Northern Africans, or all 
Ethiopians, toward understanding their identities as Eritrean or 
Ethiopian…and as individuals.  

6. Telling our Stories



St. Anna, Roseville, California 
Fr. Christopher Flesoras, Fr. Seraphim Ivey, and 
Dn. Joseph Rucco-Brown

• Metropolis Shrine of Sts. Joachim and Anna, 
dedicated to family
• Offer prayers for all family-related needs
• Send holy all over the world, to women trying to conceive

• Congregational singing encouraged with music binders
• Approx. 60 people engaged in at least one of three Weekly Studies
• Three Hierarchs Academic Lecture every January
• 8% of budget goes to philanthropy
• Quinceñera Prayers 

MINISTRY HIGHLIGHT:

Festival Church Tours and Panel Discussion  

• Twice during Festival weekend;

one Saturday and one Sunday

• Each clergyman spoke about their respective walks in Christ

• Dn. Joseph was raised Roman Catholic

• Fr. Seraphim was raised Evangelical 

• Fr. Chris was raised Orthodox 

• Opened up to questions from the group

• A great discussion ensued with festival attendees

• In addition to the Church Tours and Panel Discussion, presentations about 

Church Art & Architecture, the Sacramental Life, and Orthodox life were 

offered



Why it Works
• Moves beyond the rich aesthetics of Orthodoxy—icons, 

vestments, architecture—to personal walks in Christ
• Power of storytelling
• No one can refute your story
• Diverse 
• Interactive
• The audience is already on campus for the festival  

Overcoming Obstacles
OBSTACLE: For some, it may be an 
uncomfortable format to open the 
floor to questions.

SOLUTION: “I always close my sermons by asking if there are more 
questions. Others don’t. It is really up to individual comfort level.” 
– Fr. Chris 
Honor your unique personality and gifts and find a way to present 
personal stories. Perhaps a panel comprised of other parishioners. Or 
script and produce a video instead of a live presentation. Or display 
written ”Journeys to/within Orthodoxy” prominently on a board.



7. Facilitating Conversations

Holy Trinity, Indiana
Fr. William Bartz and Fr. Lucas Christensen
• Recently completed church and iconography is a 

constant source of church tour inquiries – avg. 3/mo. 
from Catholic high school, art class, etc.
• Gyro Night 1st Thursdays, tour and dinner
• St. Basil Film Study – 3x/fall and 3/x late winter
• Divine Liturgy pew pamphlet by Fr. Lucas 
• Active Welcome Ministry: “The INITIAL battle for 

new members is fought and won in the narthex.”



STRATEGY HIGHLIGHT: 

Coffee Hour Connections

“…Coffee Hour is the second 
engagement.“

When assigned to Holy Trinity, 
Fr. Bill immediately reduced the number of sit-down tables from 15 to 9.
Gradually he removed two more sit-down tables and introduced tall tables 
with a smaller diameter. 

Today the hall has 7 sit-down tables and 6 cocktail-height tables. 

This change has been a game changer in increasing parishioner 
connectedness and welcoming! 

Why it Works

• Having the space to move around fosters conversations
• Parishioners are less territorial at their tables
• Because they’re standing, parishioners are in a better position to 

intercept and greet a newcomer
• Balanced solution – it’s not one or the other, but both 
• Healthier! The average American spends 13 hours/day sitting. 



Overcoming Obstacles 

OBSTACLE: Parishioners may express reluctance 
to change the coffee hour format, or be distressed 
that there are fewer places to sit.

SOLUTION: “I reinforce the concept and remind people of welcoming 
principles frequently. For example, during Sunday announcements, I 
might say, ‘Today let’s each go talk to someone we haven’t talked to 
before.’” – Fr. Bill

Recommended Reads

CHECK OUT the video WhiteBoard summarizing Dr. Edwin Friedman’s work: 
https://www.youtube.com/watch?v=RgdcljNV-Ew (6min44sec)



Explore more at GrowOrthodoxy.org


