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Renew your 
Welcome 
Ministry 

C.O.M.E.’s First Webinar 
Jan. 26, 2017 

C.O.M.E. = Commission for Orthodox Missions & Evangelism 
come-sf.org 

Introduction 
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Today 

! Welcome Packet with Samples 
(20 min) 

! Greeter Training (15 min) 

! Follow-up Plan (15 min) 

Welcome 
Packet 
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Fr. Barnabas Powell 

! Sts. Raphael, Nicholas & Irene 
Greek Orthodox Church in 
Cumming, Georgia 

! Faith Encouraged podcast on 
Ancient Faith Radio 

! Journey to Fullness program 

! Presented “Utilizing Media to 
Make Disciples and Invite 
Guests” at October 2016 
National Missions & 
Evangelism conference in 
Portland, Oregon 

Fr. Barnabas’ Welcome Packet 
Your First Impression for Your Guests 

Your Welcome 
Packet 

Should be small 
enough to fit a 
woman’s purse 

Should be attractive 
and memorable 

Inside 
A personal greeting 

from the priest 

All the information a 
family would need to 

connect! 

Ministry 
Connections 

Make it easy and clear 
how to get involved! 

Now, pull out the 
welcome card! 



1/27/17	  

4	  

Samples 

Packet Content Ideas 

! Parish brochure or Information about ministries  

! Welcome msg from clergy 

! Business card 

! Current newsletter 

! Fliers for upcoming parish events  

! Brochures about Orthodoxy, Eucharist, 
Confession, etc. 

! Information card  
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These Materials are 
available from the GOA 
Department of  
Stewardship, Outreach 
& Evangelism 

! Fr. Jim Kordaris 
frjimk@goarch.org 

St John the Forerunner Greek Orthodox Monastery 
in Goldendale, Washington 

Stjohnsmonastery.org 
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Ancient Faith Publishing 
store.ancientfaith.com 

Greeters 
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Greeter Team 

! Make it an official ministry team! 
Hint: more than 1 or 2 people 

! Approve potential recruits with your priest 

! Create a schedule 

! Create a job description 

! Host regular meetings/training (frequency 
to be determined by your circumstances) 

! Create a mechanism for greeters to provide 
feedback or notes  

! Use a database! 

In the Narthex 

YES! 

! Warm smile 

! Firm handshake (or hug, if  
that’s your thing) 

! Offer a welcome packet, weekly 
bulletin, liturgy book, etc. 

! Encourage them to sign the 
guest book (and/or show them 
the card to fill out). 

! Offer to help them find a seat. 

!  Invite to coffee hour. 

AVOID 

! Neglecting your post 

! Getting into conversations 
with other parishioners or 
friends  

! “Are you Greek?” etc. 
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What if… 

…they look familiar.  

“I don’t think I’ve met 
you yet. My name is 
________.” 

What if… 

…they don’t want to 
engage.  

As long as the person does 
not appear to be a threat, 
follow their lead and look 
for other opportunities to 
engage. You could 
discreetly offer them a 
welcome packet or liturgy 
book later, or find them 
after service to invite them 
to coffee hour, etc.   
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What if… 

…they’re not appropriately 
dressed. 

For a first visit, guests can 
experience the love and 
hospitality of  being 
welcomed as they come. 
Through additional visits, 
one-on-one pastoral 
conversations and building 
relationships, they’ll come 
to understand. You can help 
potential guests out by 
offering gentle clues about 
dress code in the visitor 
section of  your website.  

Greeters must practice 
good discernment. 
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After Liturgy 

1. Find Guests right away!...as Father is passing out antidoron. 

2. Guide guests to coffee hour…and coffee. ☺  

3. Get to know them…and share about yourself!  

4. Respond to their stated interests. Examples: 

! Introduce them to other parishioners with commonalities 

! Introduce them to clergy, youth director, etc.  

! Show them a recommended book  

! Show them where the Sunday School classrooms are 

! Ask for their email/phone number, so that you can 
personally invite them to the next _______ mtg. 

Whose Job is it to Greet? 
Everyone’s!  

Young or old, married or unmarried, 
dads with children hanging off  of  

their arms and teachers running to 
prep Sunday School…  
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Sample Questions 

! Did you come with someone today?  

! Do you know someone here? 

! Are you from this area? 

! Are you visiting?  

! What brings you to [city/region]?  

! Have you visited here before? 

! Have you been to an Orthodox Church before? 

! What is your background?  

Recommended Training Resource 

There are lots of  training sources out there, but they all have to be 
adapted to fit our Orthodox Christian context. This is the greeter 
training program Fr. Barnabas’ parish uses. 

EvangelismCoach.org/improve-your-greeter-ministry/ 

Sample Topics covered: 

! What six words do you not want to say to a first time visitor? 

! How many teams or greeters do you need for church? 

! What are some suggested guidelines for church greeters? 

! How do you develop and train a team of  greeters at church? 
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Follow-Up 

Guest Follow-Up 

! Within 48 hours! 

! Make a realistic plan and stick to it. 

! Find 1-2 volunteers dedicated to implementing 
the follow-up plan and replenishing supplies 

! Find a way to communicate as a group about 
follow-up and subsequent “touches” 

! Google Doc or Spreadsheet 

! Database 

! Group email 
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Fr. Barnabas’ 
Follow Up Plan 

Your Church Guest retention rate is highest when 
you follow-up with Guests within 48 hours. 

! Welcome Team fills out “thank 
you” postcard before they leave 
church that day! Postage 
attached and ready to mail! 

! Collect Guest Cards and enter 
into Database – no later than 
Monday! 

! Personal Letter from priest 
mailed on that Tuesday 

! Letter from parish council 
president mailed on Tuesday. 

! Phone call/email by priest on 
Wednesday 

! An invitation by phone/letter/
or email to return by Thursday 

! A second thank you letter the 
following week 

The average American needs at least 7 “touches” 
to begin the process of connection. 

•  priest or 
parishioner 

Whether… 

•  e-mail, phone call 
or postcard 
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In Summary 

! Make an attractive welcome 
packet that offers a snapshot of  
the parish 

! Train those greeters and collect 
visitor information 

! Do follow-up within 48 hours. 



Inside the Welcome Packet

The Divine Liturgy is a powerful sensory experience, often followed by a busy coffee 
hour. The Welcome Packet, preferably handed out in the narthex at the beginning of a 
service, provides a tangible and informative way for the visitor to remember and process 
their experience. You may consider including the following items: 

✦  An introductory letter signed by the parish priest 
✦  Clergy business card
✦  A visitor contact card to fill out and drop in the collection basket
✦  Current parish newsletter
✦  Parish brochure about history, ministries, vision
✦  Full-color brochures about Orthodox Christian beliefs, traditions and feast days

For editable introductory letters and parish brochure text, please email C.O.M.E. at come@
sanfran.goarch.org. To order the Welcome folder pictured here, an assortment of brochures 
and a visitor contact card template, please contact Fr. Jim Kordaris at the Greek Orthodox 
Archdiocese, frjimk@goarch.org. These items are free of cost.

Ancient Faith Publishing offers an extensive list of brochures and booklets about the Or-
thodox Faith, for purchase. The full catalog is available at store.ancientfaith.com. Also, 
St. John the Forerunner Monastery in Washington State offers a comprehensive brochure 
entitled What is the Orthodox Church? To order, please visit www.stjohnsmonastery.org. 

Welcome folders and brochures are readily available from the 
Archdiocese. Your parish may choose a unique format and 
materials, but the goal is the same: to express hospitality to each 
visitor, answer common questions and inviting them to respond.

C.O.M.E. = Commission for Orthodox Missions & Evangelism 
a ministry of the Greek Orthodox Metropolis of San Francisco

www.come-sf.org ✦ come@sanfran.goarch.org ✦ 503-277-3928



C.O.M.E. = Commission for Orthodox Missions & Evangelism 
a ministry of the Greek Orthodox Metropolis of San Francisco
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This creative solution for visitor sign-in comes to us from 
St. Demetrios Greek Orthodox Church in Seattle, Wash-
ington. Whether your guest book is paper or digital, re-
member to connect with guests during their visit and look 
for meaningful ways to follow up in the coming week. 

CHALLENGE: We had a paper guest book for visi-
tors, but unfortunately, we weren’t good at follow-
ing up when people signed it. Also, visitors were 
just putting their names and occasionally their ad-
dress, which didn’t tell us why they were at our 
church. In addition, we wanted our priests to be 
able to welcome our guests by name after the ser-
vice, but that means the parish council would have 
to copy names and run them up behind the altar at 
every service. It wasn’t a convenient system.

SOLUTION: Our answer is actually a pretty simple 
one—we made a public Google Form that is ac-
cessible on any internet browser. We kept the form 
simple, so that it doesn’t take a long time to fill out. 

Google forms are simple and—best of all—they’re 
free (http://www.google.com/forms/about/). The 
form collects people’s responses in a spreadsheet 
for you to view later. With some simple coding, 
however, you can make the form email you re-
sponses any time they are submitted. This link ex-
plains how: http://www.labnol.org/internet/google-
docs-email-form/20884/. Read the section entitled 
“Send Google Forms Data by Email.” Each guest’s 
submission is sent to our clergy, our Stewardship 
Chairperson, and the person who manages our e-
mail newsletter.

A parishioner donated an old tablet—it doesn’t 
have to be an iPad—and we placed it on a stand in 
the narthex. We made our Google form the homep-
age on the internet browser, so it was easy to find. 
Of course, you need to have wifi in your narthex. We have a phone that runs over Ethernet there, so we plugged in a 
wireless router, secured it with a password, and we were good to go.

We secured the tablet to the stand with a $30 Anti-Theft Case with Built-In Stand purchased on Amazon.com. We don’t 
have an electrical outlet near the stand, so we have to unlock the iPad and charge it elsewhere. You may also want to 
change the “sleep” settings so the iPad stays on; it helps people to notice it and sign it. That’s it!

The Digital Guest Book



When a visitor comes to your church, they are al-
ways looking for something. They may be on a trip 
and looking for a place to participate in the Eucha-
rist. They may be looking for a new church home. 
Perhaps they are on a deeper journey seeking Truth, 
forgiveness, or a place to belong. They may have 
come merely out of curiosity. The point is, no per-
son visits our parishes by accident. It is our Lord 
Jesus Christ, the God of all that has brought them 
to us. Each of them is an icon of Christ, created in 
His image; these people desire love and acceptance 
and deserve our attention 
and care. Who knows? Per-
haps our Lord is waiting to 
see how we will treat them.  
Remember Christ’s own 
words “ As you have done 
it to these, the least of my 
brethren, you have done it 
to Me.” (Matt. 25:40)  

It is imperative, then, that 
we offer our visitors some 
help in finding truth, love 
and belonging. At the very 
least, we can offer them a 
sincere and warm greeting 
and a genuine smile. We can welcome them to our 
spiritual home where they will be able to see the 
beauty and grace of God in the sacraments, be-
cause they have seen a glimpse of the beauty and 
love in us who are being transformed by His grace. 

The Importance of Greeting   

To be a thriving and growing parish committed to 
Jesus Christ and living the Gospel, it is essential to 
take seriously the call to love our neighbor. This 
necessarily includes the care and warmth we show 
to the visitors who God brings to us. We cannot 
overstate the importance of kind words and a warm 
greeting to those who may already be outside their 
comfort zone. It has not been so very long since I 

was a visitor, seeking to find my place in the Or-
thodox Church. The first time I visited a church, I 
was interested, but I did not see any way to move 
from spectator to member. It took some time before 
I found a welcoming place, where I could learn and 
grow and belong. 

The Best of Intentions

Greeting and making visitors feel truly welcome 
is certainly the right thing to do, but doing this 

in a meaningful way is far 
easier said than done. Ob-
stacles get in the way. We 
have kids who need our at-
tention. Coffee hour is too 
short to connect with all 
of our friends and family 
members at church. It is no 
wonder that some visitors 
go ungreeted or unnoticed.

Becoming a hospitable and 
welcoming community will 
not happen if we do not 
have a willful intention to 
make it happen and a plan 

to see it through. If it is indeed our intention that 
all who come through our Narthex doors feel wel-
comed and supported, we must develop a well 
thought out strategy to make sure this happens. 

Whose Job Is It Really?  

Greeting visitors cannot fall solely on the shoul-
ders of our priests. Introducing visitors at an-
nouncements after the liturgy is great, but can’t 
possibly be enough. Immediately after the an-
nouncements, the priest begins distributing an-
tidoron. Then, he has many duties to finish up 
in the altar before he can make his way into the 
hall. This is the time many guests are thinking 
about making a quick exit. Parishioners must be 

Christ-like Hospitality with Intention 
by Deacon Innocent Duchow-Pressley

Mochas for Missions, formerly known as Pennies & Prayers, 
supports C.O.M.E., our Metropolis’ Missions & Evangelism ministry.

C.O.M.E. = Commission for Orthodox Missions & Evangelism  www.come-sf.org

Guests can make meaningful connections at coffee hour.

continued on the next page 



sensitized to this and ready to take the oppor-
tunity to greet them in the first moments after 
the liturgy has ended. Ideally, every parishioner 
would see guests and visitors 
as their responsibility to wel-
come, but in reality, certain 
persons are better suited for 
this ministry than others. 

The Welcome Ministry

Begin your efforts by gather-
ing a group of parishioners 
who share a desire and/or gift 
for welcoming others. The size 
of this ministry will depend on 
the size of your parish and the 
number of visitors you typical-
ly see. Your parish priest may 
be able to suggest people for 
this ministry. 

The exact nature and scope of 
this ministry will look different 
in each parish, here are some 
possible elements that might fit 
your parish situation:

In the Narthex

One or two “Greeters” are sta-
tioned in the Narthex through 
the end of the Scripture read-
ings. Greeters serve according 
to a rotation, so that no one has 
to miss out on the fullness of 
the liturgy every week. Every-
one is welcomed as they come 
in the door. Visitors are invited 
to sign the guest book, so that 
the priest can welcome them 
officially at the end of the ser-
vice. Introduce yourselves qui-
etly and make them feel wel-
come. Offer them a liturgy book and a Welcome 
Packet including the Sunday bulletin, a parish 
brochure and the latest monthly newsletter. In-
troduce them to a Parish Council member who 
can help them find a seat, and tell them that you 
look forward to talking with them more after Di-
vine Liturgy during coffee hour.

At the End of Divine Liturgy
At the beginning of the announcements, the priest 
greets and welcomes visitors who have signed in 
by name as well as extending a general welcome to 

those who “snuck” by. He can 
explain that everyone is warm-
ly invited to coffee hour where 
they will find a visitors’ table 
with information that might be 
helpful. The priest is then able 
to greet them personally during 
the distribution of antidoron. 

In the Fellowship Hall
It is important that designated 
greeters and other parishio-
ners are sensitive to newcom-
ers and visitors and seek them 
out during coffee hour to make 
them feel welcome. It is help-
ful if the greeter have literature 
available near the hall about 
both your parish and the Ortho-
dox Church and Faith to give 
to the visitors. A well-stocked 
bookstore is also an attrac-
tion for many visitors and the 
bookstore staff can be another 
group who make visitors feel 
welcome.

Everyone is a Greeter!
Although it is good to have 
people who are especially des-
ignated as “greeters”, the hos-
pitality that a parish endeavors 
to show visitors is the work of 
all parishioners. The ethic that 
we should all try to maintain 
in our parishes is that visitors 
are a priority, and to the degree 
that we are able, it is the role of 
all to show Christian hospital-

ity. This ethic needs to be modeled by our clergy 
and church leadership, preached in sermons and 
be one of the emphases of the parish Missions and 
Evangelism Ministry. Regardless of what visitors 
have come for, we should do our part to remove as 
many barriers as we can that hinder them on their 
journey of faith. ✙ 

The greeter welcomes everyone–members 
and visitors alike. An area with information 
for guests can be available in both the nar-
thex and the fellowship hall.

continued from previous page.
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The Orthodox Church is the uninterrupted continuity 
of  the Church founded by Jesus Christ with the descent 

of  the Holy Spirit on 
the Apostles on the 
day of  Pentecost in 
33 AD. It is referred 
to as the Eastern 
Orthodox Church, 
Greek Orthodoxy, 
Russian Orthodoxy, 
and so on. There are 
approximately 250 
million Orthodox 
Christians world-
wide, and Orthodox 
Christians make up 
1.3 percent of  the 
population of  the 
United States. Or-
thodox Christianity is 
the largest religious 
faith in Greece, Rus-
sia, Serbia, Romania, 

Georgia and other Balkan and Eastern European coun-
tries. It is also the primary Christian tradition in Middle 
Eastern countries such as Lebanon, Syria, Ethiopia and 
Israel/Palestine. 

The purpose of  the Orthodox Christian Church is the 
salvation of  every human being by uniting each person 
to Christ. This is the Gospel, the Good News, which Je-
sus Christ and the Apostles proclaimed. Because of  His 
love for mankind, God became a man, so that every per-
son, by grace, could become like God. He suffered death 

on the Cross in order 
to defeat death by His 
resurrection from the 
dead, offering eternal 
life to all who come to 
Him in faith. 

With the Resurrection 
as its foundation, the 
Orthodox Church 
has maintained an 

unbroken continuity 
of  Biblical interpre-
tation, worship and 
Faith throughout 
the centuries from 
Christ to the present 
day. The Orthodox 
Church is character-
ized by a rich Biblical 
tradition, the timeless 
theological writings 
of  the Holy Fathers, 
the veneration of  the 
Saints, the full and 
apostolic Christian 
way of  life, ancient 
hymnography, and 
beautiful art (iconog-

raphy) and architecture that reveal the theological and 
eternal realities of  the Kingdom of  God. 

First time visitors to our parish will notice that we 
have many young families. Children are encouraged to 
attend and participate in services as full members of  the 
Church from infancy. We have a vibrant Sunday School 
program for preschool through high school students, 
as well as a Theology 101 adult discussion opportunity 
each Sunday. 

What is the Orthodox Church?
Our Church has deep 

and lasting roots in 

Christian antiquity, 

and is steeped in a rich 

Biblical tradition. The 

Orthodox Church has 

been the context of 

spiritual life for mil-

lions of Christians for 

almost two 

thousand years.

The parish of  St. John the Baptist was founded in 1997 
as a new parish of  the Greek Orthodox Metropolis to 
serve the west side of  the Portland metropolitan area. 
Our patron is Saint John who baptized Christ in the 
Jordan River. Our parish is made up of  members who 
were both raised in the Orthodox faith as well as those 
who have chosen to convert to Orthodoxy. We represent 
many different ethnicities and backgrounds. Our services 
are in English, although a few hymns and prayers are 
repeated in Greek. We try to maintain an active liturgical 
life throughout the year, celebrating the Divine Liturgy 
on Sundays and 
feast days, as well 
as beautiful ser-
vices called for in 
each season. We 
enjoy getting to 
know one anoth-
er and becoming 
a closer-knit 
family through various community activities including 
common meals and coffee hours, youth events, retreats, 
Bible study and other ministry events.

Our vision is to build a traditional Byzantine style church 
and supporting facilities on Portland’s Westside and to 
continue to welcome people to the Orthodox Faith. 
Currently we worship in a temporary location on Walker 
Road, across from Nike World Headquarters. Our 
location is easily accessible from Highways 217 and 26. 
Please see the other side for a map.

St. John the Baptist Youth Group

The Parish
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Welcome!

St. John the Baptist
Greek Orthodox Church

14485 SW Walker Road
Beaverton, Oregon 97006

stjohngoc.org * 503-644-7444

Our Clergy

Parish Ministries
Adult Education * Almsgiving * Altar Servers

Logos Bookstore * Church  Music  
Comforters * Fundraising

Hospitality * Information Technology * 
Men’s Ministry * Missions & Evangelism

Myrrh Bearers * Parish Council
Prayer Group * Prosfora Baking

Quilting Group * Senior Ministry * Stewardship 
Sunday School * Youth groups

Young Adults * Youth & Family Ministry
Welcome Committee 

Father Theodore Dorrance
Proistamenos

Father Timothy Pavlatos
Asst. Priest

Deacon Innocent Duchow-Pressley

Please join us for a service at one of  the following 
times:

•	 Sunday Divine Liturgy at 10:00am
•	 Saturday Vespers 5:00pm or 6:00pm

These are the usual times. It’s best to verify the 
times as they will occasionally be different. To do so 
please visit stjohngoc.org, which also contains a full 
list of  all other services and events. 

Logos Orthodox Christian Bookstore is located in 
our parish hall and offers books, icons, sacramental 
items and gifts. Logos is open Tuesday through Sat-
urday, as well as after church on Sunday for one hour. 
For	more	information,	you	may	call	the	church	office	
at 503-644-7444 or go to the bookstore page on the 
parish website at stjohngoc.org/logos-bookstore.

We are blessed to host Portland’s only Orthodox 
Christian school, Agia Sophia Academy, which 
offers pre-school through 5th grade. The school is 
committed to providing rigorous academic standards 
steeped in Orthodox Christian 
faith and practice, and a nurtur-
ing learning environment. Please 
visit asapdx.org, or call 503-
641-4600 to learn more about 
the school or arrange a visit. 
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Thank you for 
joining us!

Stay connected via our website, 
www.stgeorgeor.org, and Facebook page:
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St. George Greek Orthodox Church
202 Hillview 1
Eugene, Oregon 97408

Dear Guest,

Thank you for visiting our parish. You are al-
ways welcome to join us for weekly services, 
Bible Study, and our Inquirers’ class.

If you have any questions, or need informa-
tion, or just want to talk, please call me at 
541-683-3519 or email me at frgerasimos@
sntgrg.org.

In Christ,

Fr. Gerasimos (Jerry) Markopoulos 
Parish Priest

thomaida
Text Box
sample follow-up postcard




