
Chapter 7 - Be the Best Neighbors 

Some people are attracted to a parish first as a place 
to serve, and by the work of the parishioners’ hands, 
they are inspired to know more. In the opening 
story, Alexis was moved by how the church was “out 
there doing their thing as opposed to trying to get 
you to come to their events in the church building.” 

The church’s primary focus is not to promote itself, 
but to make its city a better place. p. 235

The best neighbors begin by asking, “who is my 
neighbor?” This challenges them to keep serving. 

Being a good neighbor, means maintaining dialogue 
and relationship while acknowledging differences. 
This can be applied in the parish’s relationships with 
individuals, as well as partner organizations. 

One way that parishes practice neighborliness is to 
offer their space to community organizations. 

A transparent process is important to people--they 
are more ready to accept the policies and beliefs 
when they understand the process by which these 
were landed on. This is especially true as we face 
more heated social issues and current events. 

It is dissonant for the young person to see ethnic 
diversity in their workplace, school, or favorite coffee 
shop, and then not find diversity in their church.

As diversity increases, so does complexity. p. 249

Church membership should also reflect 
socioeconomic diversity. 

Good neighbors help people discover their calling, 
and address the big questions in their lives. 

Helping people to discern their vocation is a good 
way to begin. 

Week Six Summary

“The only way to create change culture is to create 
more of it.” Andy Crouch p. 254. If churches want 
to offer a certain beautiful vision to the world, they 
need to live out that vision in the parish, so that 
people can participate in the beauty, rather than 
focus on avoiding the ugly. 

The way to determine which causes are a priority is 
to listen to the people in the parish and empower 
them to launch new work. Sometimes the work will 
be local and sometimes international. Either way, if 
it springs from the interests of the people who are 
available to lead, it is a life-giving service. 

Ideas for Action

• Know Your Neighborhood. Study census data 
and demographics to understand your area. 
Start at census.gov. 

• Diversify Your Contacts. 
• Brush Up on Culture through Systematic 

Listening. Assume the attitude of a cultural 
detective as you consider popular songs, take a 
walking tour of the neighborhood, and spend 
time at the mall. 

• Survey Says... An annual survey can help you 
identify blind spots in parish demographics, 
needs, and strengths. 

• Craft a Theology of Culture. Compare what you 
believe with what you actually practice. Identify 
the gap to close it. 

• Tackle a Difficult Topic with Grace. Begin 
meetings with prayer, encourage communion 
before big decisions, begin from unity. 

• Start Locally: A Research-Driven Church 
Strategy Not Just a Popular Slogan

• Expand Globally: Mission and Justice as a 



Two-Way Street.
• Partner Up. Consider how your church might 

more more effective on neutral turf, as well as 
how your parish facilities could be used seven 
days a week. 

• Launch a Vocation Group. Include the sharing 
of journeys, learning from the life experiences 
of others. 

• Give Them a Why. The way to change the 
world for the better is through Jesus Christ. 

Chapter 8 - Growing Young in Your Context

When you make the changes to grow young, you 
welcome new challenges. “Several of the longtime 
older members felt undervalued; others found it 
challenging to connect with this younger popula-
tion.” p. 272

Beware of acting on these myths: that there’s a 
single silver bullet, that bigger, well-resourced 
churches can change faster and easier, and that 
hiring personnel will solve your problems. 

Respond to adaptive challenges with adaptive 
change. Adaptive challenges involve shifts in 
attitudes, values, and behaviors and require leaders to 
solve problems in new ways. 

A crucial step is careful and systematic listening to 
all demographics. 

Connecting vision to stories, because stories stick. 
Stories challenge, encourage, and lead people deeper. 

Think about the life journey of someone who had a 
strong faith. Consider the people, circumstances, and 
events in that person’s life that guided them towards 
Christ. We can use these stories to ask ourselves 
this question: “What would our church look like if 
we wanted today’s young peopl to have these same 
experiences?” p. 288

In order to communicate your vision, draft a 1-2 
page story about what you hope your church will 
look like in the future. Next write about how you 
hope that a person will be impacted by your church. 

1. Begin where you have the most influence, 
which is within your own parish. You can cite 
culture as a challenge to your community, but 
you can make the most impactful changes 

within the community. 
2. Construct a holding environment. This 

means to increase awareness about the need 
for a shift without requiring an immediate 
change.  

3. Experiment on the margins. Try new ideas in 
small group or ministry contexts and bring 
the winning ideas to the whole congregation. 

4. Maintain disciplined attention. You will fight 
against distractions and fatigue. Create a 
team to keep you focused. Anticipate conflict 
and how you will overcome it. Learn from 
failures and celebrate wins.  

Week Six Guest - Kenny Kidd

A native of Charleston, West Virginia, faith and 
service has always been a large part of Kenny’s 
journey.   After a spiritual journey following col-
lege, Kenny was Chrismated into the Orthodox 
Church on Holy Saturday, 1997, at Holy Spirit 
Antiochian Church in Huntington, West Vir-
ginia.  Entering the Orthodox Church, and his 
growing journey in Christ, led him to return to 
school for a Master of Social Work degree.   His 
career has afforded him opportunities to serve 
as a front line social worker for 6 years serving a 
homeless outreach organization in Asheville, NC;   
as a program and development professional for 11 
years with the Orthodox Christian Mission Cen-
ter in St. Augustine, FL;  and for the past 4 years 
has served with FOCUS North America, where 
he is Executive Director.

Week Six Discussion Questions

1. Describe the immediately adjacent properties 
to your church. Who are the people 
connected with those properties? 

2. What are you doing (or could do) to stay in 
touch with the culture around you?

3. Describe a situation where you see an 
opportunity to ask more questions and do 
some “systematic” listening. 

4. What is your next step after concluding this 
book study? 



We integrate material best when we process what we learn, write about it, and share it with another person. 
There are many ways to actively reflect on what we’ve learned together. Here are a few ideas, as well as questions 
to get your creative juices flowing. 

• write a personal reflection in your own journal
• tell a friend about the book
• offer a review online
• write a reflection for your parish newsletter 

Reflection Questions

1. How would you summarize this book in a a few sentences?

2. What is your number one takeway from this book? 

3. How has the book inspired you or impacted your participation in ministry?

4. What, if any, material or conclusions from the book do you find unconvincing or questionable? 

5. Which concepts in this book felt most applicable to newcomers? 

6. Based on what we learned in Growing Young, what are some of the basic principles of Christian evangelism? 

7. Based on your reading of this book, what are some practical things you could see your parish improve its 
evangelism efforts?

8. To whom would you recommend this book?

Final Reflection Ideas


