
Chapter 6 - Prioritize Young People  
[and Families] Everywhere 

The Spanish-language parish in the beginning of the 
chapter faced differing needs from the immigrant 
members and the second and third generation mem-
bers. “The pastor and the other adults in the congrega-
tion decided to take a step toward young people. They 
agreed to change their weekly worship service for the 
sake of the young people, shifting up to one-third of 
every service to English.” Now when they plan events, 
the first question they ask is how the young people 
will participate.

“When churches prioritize young people—and their 
families—everywhere, they take a step beyond both 
empathy and warmth. They allocate resources, energy, 
and attention.” p. 200 

This is a hinge point, because you can put into practice 
all of the other principles in this book and still stall 
out, if you don’t make the jump to prioritizing the 
young person/newcomer and being a neighbor. 

“If you want to know the priorities of a church, look 
at their budget.” p. 202 Money and space allocations 
aren’t enough on their own though. Integration, dia-
logue, and attention are needed. 

Parents still carry the most weight in their children’s 
faith development. p. 203 The participation of the par-
ents in worship and programming are crucial factors 
to indicate a child’s participation later into adulthood. 
The most important factor, however, is that the parents 
live their faith at home. This is why you cannot priori-
tize youth without prioritizing their families. 

Parishes can become partners with parents through 
prayer, communication, training, and regularly sched-
uled conversations.

Week Five Summary

It’s important not to discount parents—even those 
who appear to be uninvolved. Assume that all 
parents love their kids and are deeply invested in 
helping them to succeed. 

Up to two-thirds of children affected by divorce 
report that no one from their parish reached out to 
them during the process of their family breakup. 

Involving non-paid people in load-bearing roles 
means that you’re taking a risk that something may 
not get done to the level that it would by a paid staff 
person. “But it’s essential for moving from a con-
sumer mindset to one of participation..” p. 210

Make sure to value people for who they are, rather 
than what they do. 

In order to avoid alienating other demographics in 
the parish, decisions can be made by an inter-gener-
ational group who share a common commitment to 
teenagers and emerging adults. 

Ideas for Action

• Rethink the Numbers
• Assess Everywhere
• Ask a Simple Question: How could young 

people be a part of this?
• Hire Purposefully in Youth and Young Adult 

Ministry. Consider the benefits of hiring 
someone who can invest in the role for more 
than 1-2 years. 

• Revisit Who Fundraises—and for What
• Address Family Pain and Brokenness 
• Prioritize Partnering with Parents. Invite 

parents to participate rather than watch from 
the stands.



• Ditch Youth Sunday - Involve Youth Every 
Sunday Instead

• Leverage Technology, but Don’t Obsess Over 
It. Ask young people in your congregation how 
they think your church could improve its use 
of technology and social media. Also ask where 
they do not think more effort is needed.

• Diversify to Meet 24 to 29 years olds Where 
They Are. Do not assume they will want a 
programmatic response.

• Thank Adults Who Sacrifice Personal 
Preferences to Prioritize Young People. 

Week Five Guests - Fr. Andrew Barakos

Fr. Andrew Barakos was born in Berkeley, California 
and raised at Ascension Cathedral in Oakland. In 
1987, Fr. Andrew graduated from Hellenic College 
with a Bachelor of Arts. Three years later he receive 
a Master of Divinity from Holy Cross Greek 
Orthodox School of Theology. Fr. Andrew was 
ordained to the diaconate and then the priesthood, 
by Bishop Anthony of San Francisco, in 1991 
and served St. Sophia Cathedral in Los Angeles, 
California. In 1995, Fr. Andrew and Presvytera 
Andrea moved their family to Arizona to serve 
Assumption Greek Orthodox Church in Scottsdale. 

Additionally, Fr. Andrew serves as the vicar of 
the southwestern region of the Metropolis of San 
Francisco. He is a member of the Board of Trustees 
of Hellenic College Holy Cross Greek Orthodox 
School of Theology, the Metropolis Council, and 
the Metropolis Missions & Evangelism Ministry. 
Fr. Andrew and Presvytera Andrea have three sons: 
Evan, Nicholas, and Alexios. 

In 2001 Fr. Andrew’s parish completed a new church 
building, which was consecrated by Archbishop 
Demetrios in 2011. Then in 2017 they completed the 
administration/hall building. Finally in 2020 they 
retired their mortgage on the new build.

Week Five Discussion Questions

1. What would you like to share from your 
Week Four Challenge conversations?

2. Describe any differences in worship or 
fellowship preferences that you’re aware 
of between the various demographics your 
parish serves—young and old, new and 
established, people with kids and those 
without, etc. 

3. What are appropriate ways for individuals 
(beyond the clergy) to reach out in the midst 
of divorce or other intimate family struggles? 

4. Brainstorm examples of non-programmatic 
responses to serve post-college adults.  

5. a) How can you show me you prioritize 
youth without telling me that you prioritize 
youth?  b) How can you show me you 
prioritize newcomers without telling me you 
prioritize newcomers? 

6. Considering Tony’s story (p. 230), reflect on 
opportunities for compromise you’ve faced 
in parish life—whether in an educational, 
fellowship, worship, or special event context. 
How did that go? What criteria can you 
use to evaluate similar opportunities going 
forward? 

Week Five Challenge

For the next week, commit to pray daily for one 
set of parents, or a single parent, in your church. 


