
Chapter 5 - Fuel a Warm Community

Structures are important, but programs and curricu-
lums aren’t enough to foster warm relationships.

Warmth lives much deeper than structures—it’s 
culture; “it’s the lifeblood coursing through the veins 
of your church body.”

There tends to be a gap between what church lead-
ership think young people care about and what they 
truly care about. This leads parishes to make “cool” 
changes that aren’t necessarily that attractive to 
young people. 

What young people (read: people!) are attracted to is 
warmth. It’s one thing to watch worship online. “The 
internet can’t help you move into your new apart-
ment. Only a close community will do that.” p. 169 

Parishes that are successful with warmth are de-
scribed as feeling “like family.” 

Things that work:

• Being able to work process things you don’t 
necessarily feel comfortable talking about at 
school. 

• Facilitating intergenerational fellowship 
• Being fed! 
• Leadership being vulnerable about struggles

First relationship, then formation. First belonging, 
then belief. p. 171

Balance of programs to “contact work” —scheduling 
time to be at games, performances, etc. 

Remember that you don’t have to stay small to stay 
warm. You do have to be intentional as you grow to 
keep cultivating connection. p.179

Week Four Summary

Ideas for Action

• Take Your Congregation’s Relational 
Temperature

• Help Newcomers Land Smoothly
 » How easy is it to access small groups and 

ministries?
 » Do you host new visitor or new member connection 

events?
 » “We see our job as creating the environments where 

relationships can happen. We have programs, yes, 
but more importantly, we build platforms where 
people connect.” p.180

• Create a 5:1 Ratio of Adults and Young People
• Explore More Intergenerational Worship
• Renovate Your Worship Gathering into a 

Family Room
 » If language differences exist in your congregation, 

consider which language might feel more “family 
room” dialogue to parishioners from different 
cultural or generational backgrounds. If possible, 
include prayers, Scripture readings, or songs that 
reflect the different languages or preferences 
represented among young people. 

• Pray Warmly. Share prayer requests.
• Generate Tiny Churches through small groups, 

neighborhood pods, etc. Make space in the 
schedule for  intergenerational groups.

• Create Both On-Ramps and Road Trips
• Promote Small Group Leaders Along with 

Students to the Next Grade 
• Support Graduates Well

 » One congregation reaches out to college students—
both those from their church and others who have 
come to their city for school—through “take a 
college student to lunch days.” 



• Redirect Budget to Facilitate Warmth 
Whenever You Can. Can we introduce a 
Bubble Tea budget?

• Remember that Warmth can be Slow

Week Four Guests - Max and Anna

Max Ramseyer is a graduate of Hellenic College 
Holy Cross’s Certificate in Youth & Young Adult 
Ministry & Leadership and received his Master’s 
in Educational Neuroscience from the Harvard 
Graduate School of Education. He teaches courses 
on Adult Development and Personal Change 
Coaching at Harvard and helps organizations both 
develop tech products and create high performing 
work cultures. He is passionate about serving our 
Church and sharing the truth and love of Orthodox 
Christianity to inspire our youth to wholeheartedly 
seek, find, and love God and His Church. 

Anna Teodosiadis was born and raised in Seattle, 
Washington with three other siblings. Anna chose 
to attend Hellenic College Holy Cross because 
she wanted to advance in her faith while pursuing 
an education. Anna graduated in May 2017 with 
a major in Human Development and a minor in 
Religious Studies. Anna admires the relationship 
psychology has within spirituality, specifically the 
uniqueness of which our personality brings to the 
faith. After graduation she accepted a position as 
the Youth Director at Resurrection Greek Orthodox 
Church in Castro Valley, California. Anna enjoys 
meeting new people, traveling, swimming, dancing, 
sports, instruments, board games, and camping. 

Week Four Discussion Questions

1. How did your Week Three Challenge go?
2. Where do you feel the greatest “warmth” from 

your community? 
3. (a) Describe the best-case-scenario trajectory 

from birth to marriage, for a young person 
growing up in a parish. Name the available 
opportunities, assumed activities, milestones, 
and rites of passage. (b) Now describe the 
best-case-scenario process for a newcomer into 
the Church, again considering opportunities, 
activies, and milestones. 

 » Who is the owner of each of these processes?
 » How much of these processes are “programmed” 

and how much happens organically/
mysteriously?

 » How do you interact with these processes 
currently?

 » What opportunities do these formation 
processes present to the rest of the community?

4. Being “like family” plays out differently in 
different parishes, especially depending on 
the demographics. What does “like family” 
look like when you’re part of a parish with 
your strong, relatively functional, connected, 
inter-generational family? What does 
“like family” look like when you and your 
spouse are establishing a new home far 
from other relatives? Or if you you’ve just 
converted to Orthodoxy and are trying to 
teach your children the faith without any 
ancestral traditions to help you? Or if you’re 
an individual without a family to rely on? 
Understanding that a parish may not be able 
to cater to every need, how can you practice 
greater awareness of the needs that exist?

5. How does the Orthodox Church’s emphasis 
on being the Body of Christ, and actions 
such as receiving the Eucharist together, 
support the warmth and the family-like 
atmosphere described in this chapter? What 
other characteristics help us form a family?

6. Which Ideas for Action were most 
compelling to you in this chapter? 

Week Four Challenge

Look through the Ideas for Action in this 
chapter. Choose one (or several) to explore in 
conversation with a fellow parishioner or your 
priest. What would it look like to introduce this 
change? Who would need to be on board in order 
for it to work? Would this change introduce a 
program that requires ongoing maintenance? 
Would it facilitate relationships? 

After your conversation, reflect: What new things 
did you learn through inviting another person 
from your parish into the conversation? 


