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Dear readers,

Christ is Risen!

With the blessing of His Eminence Metropolitan Gerasimos, we gather at this time each year to study 
an edifying book. We meet after Pascha, because while the church schedule is less demanding, the 
natural response to the Resurrection is, as described in the Gospel on Holy Saturday morning, to go and 
make disciples! Matthew 28:19-20

We have many great books written about theology, the lives of saints, evangelism, and ministry.  There 
are so many to choose, in fact, that we have to be creative and strategic in deciding where to put our 
attention. We look for books that are widely available and challenge us to be more active in sharing the 
Gospel. 

This year’s book, Growing Young, was recommended to me by Dr Ann Bezzerides, whom you’ll get to 
meet live on May 18th. When I read the book, I noted that every single strategy offered for engaging 
young people resonated with me as applicable for engaging newcomers to the parish. I believe that 
this book exemplifies why we don’t need to make a choice between prioritizing youth and young adult 
ministry or missions and evangelism ministry. Being a healthy Church, means that young adults and 
newcomers are welcomed, understood, integrated, empowered, and part of the leadership. 

Our goals for the book study are threefold:
• to provide edifying engagment people from locations across the Metropolis (and the country) who 

may not have access to regular religious education or small groups discussion.
• to learn from a wide variety of experiences.
• to stimulate conversations that will spark culture change and increased evangelism in your context.  

I believe that the outcome of our online book study will result in our readers welcoming hundreds of 
people into the Orthodox Church—usually one at a time. 

May it be blessed!

Thomaida Hudanish 
Director 

p.s. The Fuller Institute offers several tools, assessments, and resources, as well as a few free downloads 
related to Growing Young at: churchesgrowingyoung.com/churchresources/

Mailing address: 14485 SW Walker Rd, Beaverton Oregon 97006
thudanish@sanfran.goarch.org  503.277.3928  www.groworthodoxy.org

Greek Orthodox Metropolis of San Francisco

Missions & Evangelism Ministry



What to Expect
Remember, you are always welcome, whether you have read to an appointed page or not.

Each Monday you’ll receive the Zoom meeting info, as well as a link to download a brief discussion 
guide for that week’s meeting. The guide will include a bio for the guests scheduled to join us, a brief 
synopsis of the concept presented, and some discussion questions. 

We’ll begin each 90-minute gathering with a brief prayer, and then introduce our special guest. The first 
20 minutes of the meeting will be dedicated to getting to know our guest(s) and how their experience 
intersects with the themes in the book. Then we’ll invite the guest to join us in our general discussion, 
beginning with the questions outlined in the guide. You will also have the opportunity to ask questions 
of our guests. 

We will make an effort to record and make those recordings available to registered participants for up to 
30 days. The recordings will not be posted publicly. 

We will meet via Zoom. We encourage everyone to prepare to meet “face-to-face” for the first 5 minutes 
of our meeting, with cameras on. This allows everyone to become familiar and sets a better foundation 
for discussion.

Weekly Meeting Outline
Welcome - Review Zoom use 

Begin Recording 
Opening Prayer

Introduce Special Guest 
Dialogue with Special Guest 

General Discussion
Final Thoughts - Announcements

Closing Prayer

Guidelines for Engagement

• When you speak, state your name and where you live and/or your parish location. 
• Be kind. Be patient. Be curious about other points of view. 
• Share the stage. Make an attempt to be brief and to the point.
• Everyone is encouraged to participate. You may be asked to share what you think, or we may ask for 

comments from those who haven’t spoken. It is always OK to “pass” when you are asked to share.

Previous Books Read During the After-Pascha Book Study

2018 - For the Life of the World by Fr Alexander Schmemann
2019 - Know the Faith by Fr Michael Shanbour
2020 - The Rise of Christianity by Rodney Stark



Growing Young and Evangelism
Because I chose a book called Growing Young and I invited guests who work in youth and young adult 
ministry to join us, you may be inclined to think this book study is intended for youth workers and parents. 

Here’s why this book is for all of us. 

When I originally read this book, I noticed my mind automatically substituted the following phrases: 
15-29 year olds, young adults, youth, and young people—for these: newcomer, guest, inquirer, and catechumen. 

This Book is about Evangelism

Everything this book articulates about the needs of young people is relevant to the needs of people new 
to the parish and new to Orthodoxy. This should come as no surprise, because it is during this period, 
from 15 to 29, that people are making the decisions that will significantly impact the direction of their 
lives. As we transition from high school to college, determine our career path, and choose a spouse, 
we encounter new ideas, new people, and new experiences at every turn. These are arguably the most 
maleable years of our lives! 

Of course, people continue to explore their faith in their 30’s and beyond, but the years from 15 to 29 
are a peak season of learning, questioning, and commitment. If you’re reaching this demographic, you’re 
evangelizing.

This Book is about Today

As catchy as it is, I try to avoid saying “youth are the future of the church.” While well-meant, sometimes 
this phrase is used to argue for prioritizing youth above other demographics. Instead let’s prioritize 
integrating everyone in the room into leadership, educating them in theology, and challenging them to 
live the Chrsitian life. This is good for the young, and everyone else too. 

This Book is about Adults 

I often heard my predecessor in this role, Fr. Theodore Dorrance, say, “Parents are the 24/7 youth 
directors of their children.” This is why he emphasizes educating adults and equipping them with the 
tools for living their faith, and being transformed through Christ. 

Nothing in this book is letting adults off the hook of practicing an active spiritual life. Nothing in 
this book is relegating work with young people to youth ministry staff. Nothing in this book suggests 
prioritizing the needs of youth to the exclusion of other demographics.  

Of course, practically speaking, 15 to 29 year olds are adults. The people whom we’re talking about are 
driving, dating, working, voting, eligible to drink alcohol, following a course of study, preparing for a 
vocation, marrying, and parenting. They’re exploring questions of identity, spirituality, and mission. 
Evangelism to these adults is not so different from evangelism to other demographics.

Let’s read!
- Thomaida 



Chapter 1 - Growing Young

The Pew Research Center’s 2015 study showed two 
major trends:

• Church attendance is declining
• Congregations are aging

Parishes that are bucking this trend have two things 
in common:

• they are engaging young people ages 15 to 29; 
and 

• they are growing in multiple ways—spiritually, 
emotionally, missionally—and sometimes 
numerically too.  

p. 32 “Our research shows correlations, not 
causation.” Parishes with these six tendencies tended 
to be engaging young people more effectively. 
Ultimately, however, it’s up to the Holy Spirit. 

The research methodology included a survey of 259 
congregations, 535 phone interviews with young 
people and parish leadership, and 12 site visits. 

Focus on the 15 to 29 demographic results in 
growth in the following areas:

• More service
• More passion
• More innovation
• More money
• More overall health

p. 44 “The turning point is priority. For many 
congregations, making the intentional decision to 
prioritize young people (within the context of their 
families) is the inflection point between growing 
young and growing old. 
Chapter 2 - Unlocking Keychain Leadership

Week One Chapter Summaries 

In this chapter “keys” are capabilities, power, access 
to leaders that carry the potential to empower young 
people (pg 53). 

“Keychain leadership” means parish leadership who 
• are aware of the keys on their chain
• are inteitional about entrusting and 

empowering new people with their own set of 
keys. 

This attitude permeates every level of the church, 
including paid and volunteer leadership. It’s part of 
the parish culture. 

Keychain leaders are aware of the access they hold 
and are constantly opening doors, training, and 
empowering others.

p.55 “No matter your role, here is what we want you 
to know: if you are willing to entrust your keys to 
young people, they will trust you with their hearts, 
their energy, their creativity, ,and even their friends.”

p. 68-70 The Bolman and Deal leadership frames:
1. structural frame - understands the church 

through the roles and responsibilities therein
2. relational or human resource frame - understands 

the church through relationships, like a family
3. symbolic frame - understands the church 

through its stories, rituals, sermons, and 
spiritual practices.

The best teams intentionally incorporate leaders 
from each frame, while the best leaders learn to be 
good enough in their less natural frames.

Ideas for Action

• Evaluate your own kechain leadership



• Conduct a young leader assessment
• Ditch the Superpastor and Find your frame
• Train young people before giving them the keys
• Conduct a time inventory
• When it comes to vulnerability, go first
• Don’t surprise your supervicor
• Go beyond self-help
• Consider your relational capacity
• Close the gap on social distance
• Stay Connected as a Staff
• Recognize that keys aren’t what they used to be
• Say thank you 

Week One Guest - Hollie Benton

Hollie Benton serves the Orthodox Christian 
Leadership Initiative as Executive Director. Before 
accepting this position in September, 2019, she 
has served in multiple IT roles as Project Manager, 
Product Owner, and Operations Manager for a 
large global Fortune 500 company. She is a member 
of St. Elizabeth Orthodox Church in St. Paul, 
MN, where she directs choir and Ephesus School. 
Hollie and her husband, Richard Benton, PhD, 
served the Orthodox Christian Fellowship, 2002-
2012, in regional capacities and at UW-Madison, 
UW-Seattle, and UMN-Minneapolis. Hollie holds 
a Master’s degree from St. Vladimir’s Seminary 
and a B.A. with majors completed in Philosophy, 
Music Theory, and Applied Piano. Hollie has years 
of musical education experience, including a year 
teaching abroad in Bucharest, Romania. Her family 
supports international exchange, hosting students 
from Spain, Serbia, Georgia, and Bosnia. Her own 
two daughters, Nellie and Kalista, recently studied 
in Sarajevo and Skopje through the US State 
Department Kennedy-Lugar Youth Exchange and 
Study program.

You can learn more about the Orthodox Christian 
Leadership Institute at orthodoxservantleaders.com 
and reach Hollie at 
hollie.benton@orthodoxservantleaders.com. 
Week One Discussion Questions

1. What are your initial impressions of this book?
2. What are the “bare spots” that you’ve noticed in 

your church?
3. Which of the 10 things that a church doesn’t 

need to grow young surprised you?
4. Consider these two questions and how your 

answers are the same or different:
• How have young people added vitality to 

your parish?
• How have newcomers added vitality to 

your parish?
5. Describe an example of keychain leadership 

at your parish (or place of employment). 
6. Think of a church responsibility or role that 

you know needs to be shared, but you, or 
whomever is in that keychain leadership 
position, is struggling to make that happen. 
What challenges are standing in the way?

7. Who comes to mind as someone at your 
parish who is currently “on the periphery,” 
but to whom you expect you can entrust 
keys?

8. Based on what you’ve read so far, who else 
would appreciate this book? 

Week One Challenge

Invite a recent newcomer from your parish to 
meet up for coffee or lunch, or via Zoom, as 
the case may be. Ask them to share their first 
impressions and the process of joining the parish. 
Make sure to ask them what worked well, and 
also what was challenging.

Alternatively, if you can’t think of any newcomers 
to your parish to invite, ask one of your fellow 
parishioners for an introduction. If neither one of 
you can think of a newcomer to the parish, reflect 
on that - is it because you haven’t met them yet, 
or because there are no newcomers, or for another 
reason? 



Chapter 3 - Empathize With Today’s Young People

Steve in the opening section was asking his pastor 
a question about the meaning of suffering in the 
world. The question behind the question was about 
his own suffering.
Empathy means rejoicing with those who rejoice, 
and weeping with those who weep. Romans 12:15.
The journey to empathize with young people is in-
tense because the issues facing them are intense.
Three Essential Questions 

1. Who am I?    > Identity > Me
2. Where do I fit?  > Belonging > Us
3. What difference do I make?  > Purpose  > World

Young people feel “other,” but really we’re all facing 
these questions. 

p 97 “Those over 30 sense these big questions as a 
back-burner presence, with intervals when the heat 
is turned up. For people under 30, their relational 
and self-image struggles keep their identity, 
belonging, and purpose dilemmas at a constant, 
churning boil.” 

Journey to maturity is longer for today’s young 
people. Earlier start and later finish line. Signs that 
this period of life is extending:

• Getting married 5 years older than people were 
50 years ago

• Having a first child 5 years later than in 1970
• Enrolling in more education
• Working more jobs during their career
• Takes longer to be financially independent

Week Two Summary

Obstacles Facing Young People  

Perasive Stress - they’re trying to manage more 
activities and achievement expectations, as well as 
concerns about world events 

Peripheral Faith - faith isn’t factoring into a young 
person’s development of identity because religion 
isn’t perseved as having anything significant to say 

Digital Technology - young people use social media 
primarily for connection

Sexual Experimentation - again, seeking connection

Adult Abandonment - adults are seen as too busy, or 
their investment in young people is superficial 

Jaded Realism - feeling that their efforts to make 
change in the world are meaningless or not leading 
to significant change. 

Cultural Pluralism - p113 “they lack a worldview or 
faith grand enough to encompass the nuanced and 
sometimes contradictory beliefs held by themselves 
and those they care about.”  

>> Check out the sidebar on p108 regarding how to have 
a connected conversation when you feel someone you care 
about is making a harmful choice.

Ideas for Action

• Respond with Grace, Love, and Misssion, 
which is realigning the conversation towards 
those three ultimate questions.

• Rewind to Your Own Journey to remember 
how your own quest for identity, belonging, and 
purpose played out. What helped you? What 
obstacles did you face? 

• Stereotype No More



• When You See Something New, Ask Why. 
Hypothesize with young people why the trend 
is popular and how it connects to the three 
ultimate questions.

• Walk through Your Facility + Worship Space 
with the Eyes of a Young Person. 
 » p118 “Your worship space may be the only place 

emerging adults visit where they are not allowed to 
bring coffee.” 

 » p119 “Even upgrading your coffee sends the 
message that you care about weary, caffeine-craving 
people.”

• Learn Their Names
• Dive Deeper with One Young Person
• Huddle Regularly with a Few Young People
• Don’t Leave Singles Feeling Singled Out

 » p.121 There’s a new gap between college and 
marriage that most congregations ignore. 

• Support Marriages Tangibly

Week Two Guest - Dr Ann Bezzerides 

Dr. Ann Mitsakos Bezzerides is the Director of 
the Office of Vocation & Ministry (OVM) at 
Hellenic College Holy Cross (HCHC). The OVM 
is most well-known for its CrossRoad Summer for 
Orthodox high school juniors and seniors, and the 
Telos Project which is working with parishes to 
energize young adult engagement. Dr. Bezzerides 
teaches Youth Ministry at Holy Cross where she 
also oversees the Certificate in Youth and Young 
Adult Ministry and Leadership, a new one-year 
graduate program. Ann has spoken on sustainability 
of youth programs and is passionate about stirring 
up gratitude and generosity in young people. She is a 
graduate of Middlebury College (BA), St. Vladimir’s 
Seminary (MDiv), and Boston College (PhD). She 
and her husband Vassilios, a pediatric cardiologist, 
have three boys and live in Brookline, MA.  

Week Two Discussion Questions

1. Describe any insights you had from the Week 
One Challenge. 

2. “Absolutely. You tell us what we need to know 
and do. Please give us feedback on how we’re 
doing.” This was the response of a church 

community to Vera and her special needs 
child, Bennett on p93. Describe other areas 
of engagement where this is a response 
someone needs to hear when asking about 
your parish community. 

3. How are you still asking yourself, or 
revisiting your answers to, the three questions 
(p95) about identity, belonging, and purpose?

4. How have you learned to apply your faith to 
real life situations, so that it isn’t peripheral? 
How can you pass this practice on to others?

5. As a group name a handful of trends that 
you see — no value judgment needed — that 
you’ve been too nervous or busy to stop and 
ask why they’re popular. 
 » Bonus: List out how each trend connects to 

Identity, Belonging, and Purpose. 

6. Call to mind people who represent each of 
the following demographics in your parish as 
you answer the next quetions:
 » post-college singles of any age
 » married persons who attend church without 

their spouse or children
 » married couples who don’t have children—yet or 

possibly ever

• In what ways are these individuals currently 
most engaged? Which existing “huddles” 
include these demographics? Is it desirable 
to introduce more more fellowship across 
demographic boundaries? If so, how would 
you go about it in a slow and organic way?

Week Two Challenge

Based on your conversation with a newcomer in 
the first week and this week’s reading on empathy, 
reflect on these two questions:

• List shifts you ready to make to more deeply 
empathize with newcomers. Check the ideas 
for action for inspiration.

• List the actions your parish can take, which 
you believe are both impactful and realistic, 
to communicate more empathy. Brainstorm 
big and then choose your top three. 



Chapter 4 - Take Jesus’ Message Seriously

Church isn’t a place that you can attend as long as 
you don’t mess up. The church community should 
practice the same characteristics of Jesus: freedom, 
restoration, life-long discipleship, unconditional love. 
Young people today tend to believe and practice 
Moralistic Therapeutic Deism (MTD). This is the 
belief that being a good, moral person leads to 
feeling better—healing—and comes together with 
a belief in a God who is not involved in everyday 
matters.
Golden Rule Gospel - Do unto others as you would 
have them do unto you (Luke 6:31)
These are two weak twists on the Christian Gos-
pel. Both are focused on behaviors, or emphasizing 
“right living” over “right believing.”
We’re either teaching the Truth poorly, or we’re liv-
ing out and teaching a soft version very well.  
Shifts congregations are taking to move past superfi-
cial teachings:

1. Less talk about abstract belief and more talk 
about Jesus. 

2. Less tied to formulas and more focused on a 
redemptive narrative.

3. Less about heaven later and more about life 
now (and heaven now - my addition)

p.140 “It may be that interacting with the story 
of Scripture increases a young person’s ability and 
commitment to interact with the story of their 
culture.”

Young people tend to focus more on communal 
worship, small groups, Bible studies, and service, 
than individual or private faith practices. 

The Gospel is a way of living, of transformation. 

Week Three Summary

p. 142 Some people wonder if Christianity is 
offering them something to do, or simply a 
list of things not to do. Rather than “be a part 
of this awesome thing,” the message that gets 
communicated can be “make sure you don’t do any 
of those bad things.” 

Even so, following Jesus is costly, requires sacrifice, 
and invites active participation. People will run 
towards a gospel that requires hard things. p.143 
(This echoes what we read last year, in The Rise of 
Christianity, about how an expensive religion is the 
best bargain.)

p. 144-146 Honesty v. certainty in evangelism. A 
mult-dimensional approach to evangelism is to say, 
“I get you, and I can walk with you as a witness of 
Christ without being intrusive or arrogant.” 

Evangelism = forming authentic relationships, being 
honest about our own questions, and listening well 
before we speak.

Ideas for Action

• Elevate Faith Education beyond an 
“Elementary School for Morals” - use 
discussions and Bible stories to stimulate a 
process of self-discovery, a call to follow Jesus

• Teach Creeds over Formulas - investigate why 
creeds were created by the Church and explore 
their meaning, one phrase at a time

• Tie Each Part of Scripture into the Grand 
Narrative of God - review the narrative arc on 
p. 149, and consider how each reading fits in 
the scope of salvation history

• Ground Moral Obedience in the Invitation of 
Grace



• Ask People What They Believe 
• Model Sharing the Gospel without Judgment
• Allow Salvation to Look More like a Journey
• Share Testimonies Frequently
• Lean into the Potential of Rituals
• Embrace People’s Doubts About Faith - 

one of the factors that determines whether 
young people’s doubts positively or negatively 
impact their faith development is if they have 
opportunities to express and explore doubts.  
p. 157

• See Faithing and Churching as Work we all do 
- church is being on that journey together

Week Three Guest - Elizabeth Buck

Elizabeth Buck was born and raised in Pittsburgh, 
PA. Growing up in the Carpatho-Rusyn Orthodox 
Diocese, Elizabeth attended Camp Nazareth in 
Mercer, PA as both a camper and camp counselor. 
Elizabeth went on to attend Texas A&M 
University where she received her Bachelors and 
Masters degrees in Biomedical Engineering, with 
a concentration in Quality Engineering. While 
in college, Elizabeth was involved in Orthodox 
Christian Fellowship (OCF) at both the local and 
national levels. She served on the National OCF 
Student Leadership Board as the South Regional 
Student Leader, where she was responsible for 
developing, guiding, and supporting all of the 
OCF chapters in the South. In addition, Elizabeth 
served on the OCF College Conference Leadership 
Board, and participated in several OCF Real 
Break trips. After graduation, Elizabeth moved 
to Fort Lauderdale, FL where she works as a Post 
Market Intelligence Engineer for Stryker. Upon 
moving to South Florida, Elizabeth helped start 
an Orthodox Young Adult Group in her area. She 
also founded Saint Photini’s National Orthdox 
Women’s Fellowship, under the spiritual guidance 
of Metropolitan Gregory of Nyssa, where Orthodox 
women of all ages and ethnic backgrounds join 
together in prayer each month. When Elizabeth is 
not designing Orthopedic Surgical Robots, she can 
be found in church services or at the stables riding 
her horse.

Week Three Discussion Questions

1. As an Orthodox Christian, what resonated 
with you in this chapter? What felt foreign 
to your experience of Christianity?

2. How does your parish invite people—of all 
ages—to put faith into action v. behaviors to 
avoid?

3. How is honesty part of your evangelism? 
What about certainty?

4. How are faith testimonies shared in our 
church? What are some more ways that we 
could share our journeys? 

5. What rituals are important to our church? 
How could we engage more people through 
our rituals?

Week Three Challenge

Take the project described on page 145-146 
and translate it to your context: Ask a non-
Christian or non-churchgoer (could be a former 
churchgoer) to share with you a Bible verse 
or Christian belief that is troubling to them. 
Don’t defend it or try to convince them to feel 
otherwise; simply thank them for speaking 
honestly with you. 

Do some research, talk to a spiritual advisor or 
fellow Christian, and write a response for your 
own reflection and use. 



Heart Pictures
by Elizabeth Buck

This letter was originally published in the 
parish newsletter of the author’s home parish in  
Pittsburgh, Pennsylvania. 

Dear church family,

I am writing to you to express my sincere gratitude 
for all of the love and support you have shown me 
over the course of my lifetime.

Each fall, as high school seniors prepare to 
head off to college, I frequently hear Orthodox 
priests share the statistic that 60% of these high 
schoolers fall away from the Church during their 
first year of college. Although I have personally 
witnessed this disheartening reality, I think it is 
equally important to share the “success stories” of 
college students who embraced the church and 
grew in their faith during their college years.  As 
a recent college graduate, I specifically would like 
to highlight the crucial role one’s home parish 
can play in such a student’s success story.

I have been attending Saint John’s for as long 
as I can remember.  The first picture I have in 
Saint John’s is one of my mother holding me in 
the front row when I was two years old. Then 
there is the picture of my brother and I singing 
in the church talent show when I was five, and all 
dressed up for the Christmas pageant when I was 
six. There is a picture of myself and a dozen other 
children on the church steps when I was seven, 
and a picture of me at my first holy confession 
when I was nine. There is picture of me with 
the other St. John’s children at Camp Nazareth 
when I was ten, and a picture of me at my first 
Lenten retreat when I was sixteen. Then there is a 
final picture of me in front of the altar on Senior 
Sunday at eighteen years old.

Although looking through these photos can give 
one a beautiful overview of my early memories 
in the church, there are other church memories 
that I do not have physical pictures of. These 
memories’ pictures are imprinted on my heart. 
Such memories include how I would run my 

fingers along the cast iron curvature of the 
black railing at the top of the choir loft, how I 
would wrap myself in the thick mustard-colored 
curtains in the church hall, how I would hide in 
the little gap between the window and the stairs 
on the way up to church, and how I would always 
walk into the kitchen to see what was going on 
during coffee hour, even when I had no business 
being in there. Some of the earliest memories I 
have of my life are standing at my mother’s feet in 
the choir loft, looking up at the big black music 
stands towering above me and listening to Mrs. 
S sing the soprano parts. I can still picture Mr. 
P and Mrs. P’s little white prayer books, stuffed 
with icon cards and memorial cards, pages falling 
out and covers coming off after years of faithful 
use. I close my eyes and see the old red carpet 
and the little kneeler behind the altar where I 
would take confession. I quiet my mind and hear 
the sound of Father J’s chuckle, the sound of the 
church bells, and the sound of the choir singing 
“Blessed Be” at the end of liturgy. I close my 
eyes and see Miss H walking toward me in her 
beautiful hat, smiling as she reaches down to give 
me a dollar after church. I see Mr. P standing up 
in front of everyone in the hall with a cigar in his 
mouth, making announcements for the coming 
week. I see Miss M and Miss C sitting over by 
the coffee maker, and Mr. S standing in the back 
of the church waving as I would walk back from 
communion. I can vividly picture Miss B and 
her sister in their long dresses standing on the 
left-hand side, a few rows back from the front, 



every single week. They were always together, and 
I know they still are. I turn inward, casting out 
the noise around me, and I hear Mr. G’s powerful 
voice chanting the epistle and his son singing the 
communion hymns as he stares upward, smiling 
at the heavens.

These heart pictures might seem insignificant 
because no physical copy of them exists, but to me, 
they are everything. They are the most beautiful 
details of my home, of God’s home. Every inch of 
Saint John’s is a haven to me, it is a blessed part of 
my heart. These heart pictures are the ones that I 
will treasure forever.

When I was little, I remember mouthing the 
words to “Rudolph the Red Nosed Reindeer” 
during the Our Father and The Creed because 
I didn’t know all the words yet, but I wanted to 
look like I was participating like everyone else. 
Now, I recite the Lord’s Prayer in 4 different 
languages each week, but “Rudolph the Red 
Nosed Reindeer” still comes to mind every now 
and again. I remember countless church school 
sessions with my mom, Miss S, and Mr. R, and 
rushing down to get first dibs of the donut 
selection before the rest of the congregation 
made their way down to coffee hour. Now I 
teach my own class of church schoolers, and give 
them donuts each week as well. I remember the 
Sundays that I would roll over after my alarm 
would go off and give my mom a hard time about 
going to church. Now I am the one encouraging 
her to go to extra services during the week—oh, 
how it all comes full circle. 

As a freshman in college, during my first 
Orthodox Christian Fellowship (OCF) meeting 
I was moved to tears. It was at that meeting that 
I met one of my dearest friends to this day. Her 
name is Valerie, and after approaching me with 
the “Hey, you must be new around here” smile 
we quickly hit it off. I shared with Valerie that I 
had recently moved to Texas from Pennsylvania, 
at which point Valerie mentioned that she had 
just gotten back from counseling at Antiochian 
Village in Pennsylvania all summer. Valerie was 
eager to tell me about her experience seeing the 

myrrh-streaming icon from Taylor, Pennsylvania 
while she was at camp. When Valerie told me 
that she had seen the icon, I immediately burst 
into tears. My heart knew I was home. 1,500 
miles away, I had met a girl who knew the Kardi-
otissa icon of the Mother of God, and therefore 
knew my heart. Valerie and I connected over 
the Kardiotissa that day. If it hadn’t been for my 
home parish encouraging me to go back to Camp 
Nazareth in high school, I would have never seen 
the Kardiotissa. The reason I share this story is 
to emphasize the importance of encouraging 
young people in your parish to get involved in 
the church, because you never know how those 
deep spiritual experiences will connect them to 
others in the years to come, especially in college.

Valerie went on to be an incredibly important 
spiritual friend and sister in Christ to me 
throughout my college career. She gave me rides 
to church each week when I didn’t have a car. She 
also encouraged me to become more involved 
in OCF leadership, first as the Central Texas 
District Student Leader, then serving on the OCF 
National Board as the South Regional Student 
Leader for two years. Valerie also introduced me to 
numerous friends during my first year at College 
Conference East, and later on inspired me to 
serve on the National College Conference East 
Board for two years. Thanks to Valerie’s influence, 
I went on two OCF Real Break Trips,—one to 
Thessaloniki, Greece, and the other to Houston, 
Texas—both of which completely transformed 
my faith and my relationship with Christ.

In college my network of Orthodox friends grew 
tremendously with each passing year. The more 
involved I became in OCF and the church, the 
more Orthodox friends I made. Those friends 
would then share more Orthodox opportunities; 
it was a beautiful feedback loop. Before I knew it, I 
was living in the home of an incredible Orthodox 
family from church, with three Orthodox 
roommates who I had met at church. I was 
attending vespers each week, chanting the Antio-
chian liturgies, teaching church school, driving 
other students to church, and making monthly 
trips to the nearby St. Paraskavi monastery. 
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Additionally my time in OCF expanded my 
network of friends far beyond College Station, 
Texas to all parts of the country. I served on the 
OCF National Board with Orthodox college 
students from fourteen different states. I hosted 
two OCF Regional Retreats where we had 
students come in from Texas, Kansas, Oklahoma, 
Arkansas, Louisiana, and Mississippi. I partici-
pated in several Youth Equipped to Serve (YES) 
College Days with Orthodox students from all 
across Texas. On my OCF Real Break Trips, I 
met some of my very best friends, who I still keep 
in touch with to this day, even though we now 
live in seven different states. The friends I made 
through my involvement in OCF and my local 
parish community have their own success stories 
as well. I promise you, we do exist. 

I will close with one last story. As some of you 
may vaguely remember, when I was seven years 
old, I founded the American Orthodox Kids 
Club, or “AOKC” at St. John’s because I was too 
young to join the Junior American Carpatho-
Rusyn Youth (ACRY) organization. For those 
who don’t know, the AOKC had a great run. We 
drafted a constitution, elected club officers, and 
even held several meetings before we all turned 
eight, and joined the Junior ACRY. As a seven-
year-old, I wanted my friends and I to have the 
opportunity to be more involved in the life of 
the parish, to feel seen and heard by the adults, 
and feel as though our ideas mattered to future 
of the parish. As a now twenty-three-year-old, 
I don’t necessarily suggest that seven-year-old 
children start their own church organizations; 
however, I do want to emphasize the desire 
inside of me to feel seen and heard as a young 
person in the church has never gone away. The 
love and encouragement that you all showed 
me back then has stayed with me through the 
years, and it was that love and encouragement 
which gave me the confidence to start the Saint 
Photini National Orthodox Women’s Fellowship 
this year. The fellowship now serves over 170 
pan-cultural Orthodox women of all ages from 
around the country. 

That’s the beauty of growing up in a strong parish 
community: children create heart pictures, they 
feel seen, heard, loved, and supported by the body 
of Christ, and by Christ himself, which makes 
the church feel like home. When they leave 
home, their heart seeks out that feeling of home, 
and automatically they know where to turn, to 
the church. When everything around them is 
uncertain, the church is the one thing that has 
always been certain. Just like we talk about having 
“muscle memory” after performing a task various 
times, I believe as young people we have “heart 
muscle memory” as well, where our hearts revert 
back to where they have experienced the most 
peace, love, and support over the course of their 
young life. For me, because of you all, this place 
was the church. 

College doesn’t have to be a place where faith 
and one’s home parish is forgotten, in fact quite 
the opposite. It has the potential to be a beautiful 
extension of the community that shaped that 
young person’s heart, thereby spreading the spirit 
of that community throughout the world. 
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Chapter 5 - Fuel a Warm Community

Structures are important, but programs and curricu-
lums aren’t enough to foster warm relationships.
Warmth lives much deeper than structures—it’s 
culture; “it’s the lifeblood coursing through the veins 
of your church body.”
There tends to be a gap between what church lead-
ership think young people care about and what they 
truly care about. This leads parishes to make “cool” 
changes that aren’t necessarily that attractive to 
young people. 
What young people (read: people!) are attracted to is 
warmth. It’s one thing to watch worship online. “The 
internet can’t help you move into your new apart-
ment. Only a close community will do that.” p. 169 
Parishes that are successful with warmth are de-
scribed as feeling “like family.” 
Things that work:

• Being able to work process things you don’t 
necessarily feel comfortable talking about at 
school. 

• Facilitating intergenerational fellowship 
• Being fed! 
• Leadership being vulnerable about struggles

First relationship, then formation. First belonging, 
then belief. p. 171

Balance of programs to “contact work” —scheduling 
time to be at games, performances, etc. 

Remember that you don’t have to stay small to stay 
warm. You do have to be intentional as you grow to 
keep cultivating connection. p.179
Ideas for Action

• Take Your Congregation’s Relational 

Week Four Summary

Temperature
• Help Newcomers Land Smoothly

 » How easy is it to access small groups and 
ministries?

 » Do you host new visitor or new member connection 
events?

 » “We see our job as creating the environments where 
relationships can happen. We have programs, yes, 
but more importantly, we build platforms where 
people connect.” p.180

• Create a 5:1 Ratio of Adults and Young People
• Explore More Intergenerational Worship
• Renovate Your Worship Gathering into a 

Family Room
 » If language differences exist in your congregation, 

consider which language might feel more “family 
room” dialogue to parishioners from different 
cultural or generational backgrounds. If possible, 
include prayers, Scripture readings, or songs that 
reflect the different languages or preferences 
represented among young people. 

• Pray Warmly. Share prayer requests.
• Generate Tiny Churches through small groups, 

neighborhood pods, etc. Make space in the 
schedule for  intergenerational groups.

• Create Both On-Ramps and Road Trips
• Promote Small Group Leaders Along with 

Students to the Next Grade 
• Support Graduates Well

 » One congregation reaches out to college students—
both those from their church and others who have 
come to their city for school—through “take a 
college student to lunch days.” 

• Redirect Budget to Facilitate Warmth 
Whenever You Can. Can we introduce a 
Bubble Tea budget?



• Remember that Warmth can be Slow

Week Four Guests - Max and Anna

Max Ramseyer is a graduate of Hellenic College 
Holy Cross’s Certificate in Youth & Young Adult 
Ministry & Leadership and received his Master’s 
in Educational Neuroscience from the Harvard 
Graduate School of Education. He teaches courses 
on Adult Development and Personal Change 
Coaching at Harvard and helps organizations both 
develop tech products and create high performing 
work cultures. He is passionate about serving our 
Church and sharing the truth and love of Orthodox 
Christianity to inspire our youth to wholeheartedly 
seek, find, and love God and His Church. 

Anna Teodosiadis was born and raised in Seattle, 
Washington with three other siblings. Anna chose 
to attend Hellenic College Holy Cross because 
she wanted to advance in her faith while pursuing 
an education. Anna graduated in May 2017 with 
a major in Human Development and a minor in 
Religious Studies. Anna admires the relationship 
psychology has within spirituality, specifically the 
uniqueness of which our personality brings to the 
faith. After graduation she accepted a position as 
the Youth Director at Resurrection Greek Orthodox 
Church in Castro Valley, California. Anna enjoys 
meeting new people, traveling, swimming, dancing, 
sports, instruments, board games, and camping. 

Week Four Discussion Questions

1. How did your Week Three Challenge go?
2. Where do you feel the greatest “warmth” from 

your community? 
3. (a) Describe the best-case-scenario trajectory 

from birth to marriage, for a young person 
growing up in a parish. Name the available 
opportunities, assumed activities, milestones, 
and rites of passage. (b) Now describe the 
best-case-scenario process for a newcomer into 
the Church, again considering opportunities, 
activies, and milestones. 
 » Who is the owner of each of these processes?
 » How much of these processes are “programmed” 

and how much happens organically/mysteriously?
 » How do you interact with these processes currently?

 » What opportunities do these formation 
processes present to the rest of the community?

4. Being “like family” plays out differently in 
different parishes, especially depending on 
the demographics. What does “like family” 
look like when you’re part of a parish with 
your strong, relatively functional, connected, 
inter-generational family? What does 
“like family” look like when you and your 
spouse are establishing a new home far 
from other relatives? Or if you you’ve just 
converted to Orthodoxy and are trying to 
teach your children the faith without any 
ancestral traditions to help you? Or if you’re 
an individual without a family to rely on? 
Understanding that a parish may not be able 
to cater to every need, how can you practice 
greater awareness of the needs that exist?

5. How does the Orthodox Church’s emphasis 
on being the Body of Christ, and actions 
such as receiving the Eucharist together, 
support the warmth and the family-like 
atmosphere described in this chapter? What 
other characteristics help us form a family?

6. Which Ideas for Action were most 
compelling to you in this chapter? 

Week Four Challenge

Look through the Ideas for Action in this 
chapter. Choose one (or several) to explore in 
conversation with a fellow parishioner or your 
priest. What would it look like to introduce this 
change? Who would need to be on board in order 
for it to work? Would this change introduce a 
program that requires ongoing maintenance? 
Would it facilitate relationships? 

After your conversation, reflect: What new things 
did you learn through inviting another person 
from your parish into the conversation? 



Chapter 6 - Prioritize Young People  
[and Families] Everywhere 

The Spanish-language parish in the beginning of the 
chapter faced differing needs from the immigrant 
members and the second and third generation mem-
bers. “The pastor and the other adults in the congrega-
tion decided to take a step toward young people. They 
agreed to change their weekly worship service for the 
sake of the young people, shifting up to one-third of 
every service to English.” Now when they plan events, 
the first question they ask is how the young people 
will participate.
“When churches prioritize young people—and their 
families—everywhere, they take a step beyond both 
empathy and warmth. They allocate resources, energy, 
and attention.” p. 200 
This is a hinge point, because you can put into practice 
all of the other principles in this book and still stall 
out, if you don’t make the jump to prioritizing the 
young person/newcomer and being a neighbor. 
“If you want to know the priorities of a church, look 
at their budget.” p. 202 Money and space allocations 
aren’t enough on their own though. Integration, dia-
logue, and attention are needed. 
Parents still carry the most weight in their children’s 
faith development. p. 203 The participation of the par-
ents in worship and programming are crucial factors 
to indicate a child’s participation later into adulthood. 
The most important factor, however, is that the parents 
live their faith at home. This is why you cannot priori-
tize youth without prioritizing their families. 
Parishes can become partners with parents through 
prayer, communication, training, and regularly sched-
uled conversations.
It’s important not to discount parents—even those 
who appear to be uninvolved. Assume that all 

Week Five Summary

parents love their kids and are deeply invested in 
helping them to succeed. 
Up to two-thirds of children affected by divorce 
report that no one from their parish reached out to 
them during the process of their family breakup. 
Involving non-paid people in load-bearing roles 
means that you’re taking a risk that something may 
not get done to the level that it would by a paid staff 
person. “But it’s essential for moving from a con-
sumer mindset to one of participation..” p. 210
Make sure to value people for who they are, rather 
than what they do. 
In order to avoid alienating other demographics in 
the parish, decisions can be made by an inter-gener-
ational group who share a common commitment to 
teenagers and emerging adults. 
Ideas for Action

• Rethink the Numbers
• Assess Everywhere
• Ask a Simple Question: How could young 

people be a part of this?
• Hire Purposefully in Youth and Young Adult 

Ministry. Consider the benefits of hiring 
someone who can invest in the role for more 
than 1-2 years. 

• Revisit Who Fundraises—and for What
• Address Family Pain and Brokenness 
• Prioritize Partnering with Parents. Invite 

parents to participate rather than watch from 
the stands.

• Ditch Youth Sunday - Involve Youth Every 
Sunday Instead

• Leverage Technology, but Don’t Obsess Over 



It. Ask young people in your congregation how 
they think your church could improve its use 
of technology and social media. Also ask where 
they do not think more effort is needed.

• Diversify to Meet 24 to 29 years olds Where 
They Are. Do not assume they will want a 
programmatic response.

• Thank Adults Who Sacrifice Personal 
Preferences to Prioritize Young People. 

Week Five Guests - Fr. Andrew Barakos

Fr. Andrew Barakos was born in Berkeley, California 
and raised at Ascension Cathedral in Oakland. In 
1987, Fr. Andrew graduated from Hellenic College 
with a Bachelor of Arts. Three years later he receive 
a Master of Divinity from Holy Cross Greek 
Orthodox School of Theology. Fr. Andrew was 
ordained to the diaconate and then the priesthood, 
by Bishop Anthony of San Francisco, in 1991 
and served St. Sophia Cathedral in Los Angeles, 
California. In 1995, Fr. Andrew and Presvytera 
Andrea moved their family to Arizona to serve 
Assumption Greek Orthodox Church in Scottsdale. 

Additionally, Fr. Andrew serves as the vicar of 
the southwestern region of the Metropolis of San 
Francisco. He is a member of the Board of Trustees 
of Hellenic College Holy Cross Greek Orthodox 
School of Theology, the Metropolis Council, and 
the Metropolis Missions & Evangelism Ministry. 
Fr. Andrew and Presvytera Andrea have three sons: 
Evan, Nicholas, and Alexios. 

In 2001 Fr. Andrew’s parish completed a new church 
building, which was consecrated by Archbishop 
Demetrios in 2011. Then in 2017 they completed the 
administration/hall building. Finally in 2020 they 
retired their mortgage on the new build.

Week Five Discussion Questions

1. What would you like to share from your 
Week Four Challenge conversations?

2. Describe any differences in worship or 
fellowship preferences that you’re aware 
of between the various demographics your 
parish serves—young and old, new and 
established, people with kids and those 
without, etc. 

3. What are appropriate ways for individuals 
(beyond the clergy) to reach out in the midst 
of divorce or other intimate family struggles? 

4. Brainstorm examples of non-programmatic 
responses to serve post-college adults.  

5. a) How can you show me you prioritize 
youth without telling me that you prioritize 
youth?  b) How can you show me you 
prioritize newcomers without telling me you 
prioritize newcomers? 

6. Considering Tony’s story (p. 230), reflect on 
opportunities for compromise you’ve faced 
in parish life—whether in an educational, 
fellowship, worship, or special event context. 
How did that go? What criteria can you 
use to evaluate similar opportunities going 
forward? 

Week Five Challenge

For the next week, commit to pray daily for one 
set of parents, or a single parent, in your church. 



Chapter 7 - Be the Best Neighbors 

Some people are attracted to a parish first as a place 
to serve, and by the work of the parishioners’ hands, 
they are inspired to know more. In the opening 
story, Alexis was moved by how the church was “out 
there doing their thing as opposed to trying to get 
you to come to their events in the church building.” 

The church’s primary focus is not to promote itself, 
but to make its city a better place. p. 235

The best neighbors begin by asking, “who is my 
neighbor?” This challenges them to keep serving. 

Being a good neighbor, means maintaining dialogue 
and relationship while acknowledging differences. 
This can be applied in the parish’s relationships with 
individuals, as well as partner organizations. 

One way that parishes practice neighborliness is to 
offer their space to community organizations. 

A transparent process is important to people--they 
are more ready to accept the policies and beliefs 
when they understand the process by which these 
were landed on. This is especially true as we face 
more heated social issues and current events. 

It is dissonant for the young person to see ethnic 
diversity in their workplace, school, or favorite coffee 
shop, and then not find diversity in their church.

As diversity increases, so does complexity. p. 249

Church membership should also reflect 
socioeconomic diversity. 

Good neighbors help people discover their calling, 
and address the big questions in their lives. 

Helping people to discern their vocation is a good 
way to begin. 

Week Six Summary

“The only way to create change culture is to create 
more of it.” Andy Crouch p. 254. If churches want 
to offer a certain beautiful vision to the world, they 
need to live out that vision in the parish, so that 
people can participate in the beauty, rather than 
focus on avoiding the ugly. 

The way to determine which causes are a priority is 
to listen to the people in the parish and empower 
them to launch new work. Sometimes the work will 
be local and sometimes international. Either way, if 
it springs from the interests of the people who are 
available to lead, it is a life-giving service. 

Ideas for Action

• Know Your Neighborhood. Study census data 
and demographics to understand your area. 
Start at census.gov. 

• Diversify Your Contacts. 
• Brush Up on Culture through Systematic 

Listening. Assume the attitude of a cultural 
detective as you consider popular songs, take a 
walking tour of the neighborhood, and spend 
time at the mall. 

• Survey Says... An annual survey can help you 
identify blind spots in parish demographics, 
needs, and strengths. 

• Craft a Theology of Culture. Compare what you 
believe with what you actually practice. Identify 
the gap to close it. 

• Tackle a Difficult Topic with Grace. Begin 
meetings with prayer, encourage communion 
before big decisions, begin from unity. 

• Start Locally: A Research-Driven Church 
Strategy Not Just a Popular Slogan

• Expand Globally: Mission and Justice as a 



Two-Way Street.
• Partner Up. Consider how your church might 

more more effective on neutral turf, as well as 
how your parish facilities could be used seven 
days a week. 

• Launch a Vocation Group. Include the sharing 
of journeys, learning from the life experiences 
of others. 

• Give Them a Why. The way to change the 
world for the better is through Jesus Christ. 

Chapter 8 - Growing Young in Your Context

When you make the changes to grow young, you 
welcome new challenges. “Several of the longtime 
older members felt undervalued; others found it 
challenging to connect with this younger popula-
tion.” p. 272

Beware of acting on these myths: that there’s a 
single silver bullet, that bigger, well-resourced 
churches can change faster and easier, and that 
hiring personnel will solve your problems. 

Respond to adaptive challenges with adaptive 
change. Adaptive challenges involve shifts in 
attitudes, values, and behaviors and require leaders to 
solve problems in new ways. 

A crucial step is careful and systematic listening to 
all demographics. 

Connecting vision to stories, because stories stick. 
Stories challenge, encourage, and lead people deeper. 

Think about the life journey of someone who had a 
strong faith. Consider the people, circumstances, and 
events in that person’s life that guided them towards 
Christ. We can use these stories to ask ourselves 
this question: “What would our church look like if 
we wanted today’s young peopl to have these same 
experiences?” p. 288

In order to communicate your vision, draft a 1-2 
page story about what you hope your church will 
look like in the future. Next write about how you 
hope that a person will be impacted by your church. 

1. Begin where you have the most influence, 
which is within your own parish. You can cite 
culture as a challenge to your community, but 
you can make the most impactful changes 

within the community. 
2. Construct a holding environment. This 

means to increase awareness about the need 
for a shift without requiring an immediate 
change.  

3. Experiment on the margins. Try new ideas in 
small group or ministry contexts and bring 
the winning ideas to the whole congregation. 

4. Maintain disciplined attention. You will fight 
against distractions and fatigue. Create a 
team to keep you focused. Anticipate conflict 
and how you will overcome it. Learn from 
failures and celebrate wins.  

Week Six Guest - Kenny Kidd

A native of Charleston, West Virginia, faith and 
service has always been a large part of Kenny’s 
journey.   After a spiritual journey following col-
lege, Kenny was Chrismated into the Orthodox 
Church on Holy Saturday, 1997, at Holy Spirit 
Antiochian Church in Huntington, West Vir-
ginia.  Entering the Orthodox Church, and his 
growing journey in Christ, led him to return to 
school for a Master of Social Work degree.   His 
career has afforded him opportunities to serve 
as a front line social worker for 6 years serving a 
homeless outreach organization in Asheville, NC;   
as a program and development professional for 11 
years with the Orthodox Christian Mission Cen-
ter in St. Augustine, FL;  and for the past 4 years 
has served with FOCUS North America, where 
he is Executive Director.

Week Six Discussion Questions

1. Describe the immediately adjacent properties 
to your church. Who are the people 
connected with those properties? 

2. What are you doing (or could do) to stay in 
touch with the culture around you?

3. Describe a situation where you see an 
opportunity to ask more questions and do 
some “systematic” listening. 

4. What is your next step after concluding this 
book study? 



We integrate material best when we process what we learn, write about it, and share it with another person. 
There are many ways to actively reflect on what we’ve learned together. Here are a few ideas, as well as questions 
to get your creative juices flowing. 

• write a personal reflection in your own journal
• tell a friend about the book
• offer a review online
• write a reflection for your parish newsletter 

Reflection Questions

1. How would you summarize this book in a a few sentences?

2. What is your number one takeway from this book? 

3. How has the book inspired you or impacted your participation in ministry?

4. What, if any, material or conclusions from the book do you find unconvincing or questionable? 

5. Which concepts in this book felt most applicable to newcomers? 

6. Based on what we learned in Growing Young, what are some of the basic principles of Christian evangelism? 

7. Based on your reading of this book, what are some practical things you could see your parish improve its 
evangelism efforts?

8. To whom would you recommend this book?

Final Reflection Ideas


