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Ideas for Parishes 

Know Your Neighbors –  
Let’s introduce ourselves to our 
neighbors in teams of 2-3 people. 
Bring a small offering of friendship 

and a church business card or newsletter. How long 
have they lived here? Do they have any concerns or 
needs? Have they ever been on the church grounds? 
Bonus: consider making introductions at neighbo-
ring organizations and businesses.

✯ Beauty – How can we do what we already do
more beautifully? How can I beautify my home and
routines? How can our parish create more beauty in
our neighborhood?

Expressing Core Values – Are our core values appa-
rent in every action of our parish? In addition to 
beauty, we value hospitality, helpfulness, excellence, 
trust in God, and good stewardship of what we have. 

• We express hospitality by rushing to guests to 
learn their names and make sure they’re 
comfortable.

• We express stewardship by picking up when we 
see something out of place, drying off the sink in  
the bathroom, replacing the empty box of tissues 
in the narthex. We use washable utensils and 
dishes when possible, and make sure to recycle or 
repair things instead of disposing.

• We express helpfulness by outdoing each other in 
helping carry things, cleaning up after gatherings, 
and trying not to let anyone leave last alone.

Family Wellness Groups – Would our community 
benefit from groups dedicated to supporting those going 
through divorce, grief, and mental health struggles, or 
those caregiving for aging parents, in the trenches as 
parents, or trying to get a handle on an addiction to tech?

Civic Involvement – Participate in a park or beach 
clean-up, get out the vote, volunteer for the census, 
or invite the local law enforcement officers to a 
memorial service and blessing

Spontaneous Day of Service – pick a Saturday 2-3 
weeks out from now and encourage parishioners to 
serve in any way they choose. Offer a few suggestions 
or group activities. Ask three people to share about 
their experience the following day after Liturgy. 

✯ Prayerful Preparations – Cultivate a culture of 
praying before and during chores around the parish 
setting up for events, cooking meals, cleaning. Pray for 
those who will use these pens, enjoy this food, and 
even leave fingerprints and crumbs behind!

Newcomer Receptions – a quarterly or twice-yearly 
weekday evening event with a host, a refreshments 
captain, and one person sharing their journey to/
within Orthodoxy. Make fliers, announce on Sunday, 
text or email relatively new members of the parish, 
and make sure to train Sunday greeters to invite 
guests to the upcoming reception. Plan 45 minutes of 
programing and 45 minutes of socializing. 

Neighborhood Ambassadors – map where ever-
yone in the parish lives and create regional groups of 
roughly 8-12 households. Recruit an ambassador for 
each region to organize at least an initial gathering 
for everyone to get together in their neighborhood 
and share ideas of how they can support each other 
as needed with such things as carpooling to church 
events, or looking in on each other when sick, etc. 
As new members join the parish, introduce them to 
their ambassador and others in their neighborhood.

Newly Illumined Baskets – Celebrate the entrance 
of an individual or family into the parish with a 
basket of gifts that are edifying, delicious, decorative, 
and useful. What would a newly Orthodox person 
want to have in their prayer corner, on their books-
helf, or in their kitchen? Bonus: consider baskets for 
people who have recently moved to your parish.

Passing on Traditions – Organize classes for making 
prosfora, kollyva, artoklasia, phanouropita, vasilopita, 
tsourekia, red eggs, and pysanky. Encourage everyone 
involved to be intentional about treasuring their 
roles—either as the person with traditions to share, 
or the person grateful to learn with a master at your 
side rather than via YouTube or Google. 

Book Club – Challenge each other to grow spiri-
tually, intellectually, and culturally with an organized 
book club. Read a variety of things and remember to 
invite friends! 

Art Hour – Take turns planning projects—from 
watercolors to arranging flowers to constructing 
beehotels. Offer plenty of materials and space and be 
sure to invite participation across both generations 
and genders.

Request a Class - What aspects of our faith tradi-
tion, theology, history, ethics, prayer, lives of saints, 
or practical applications would you like to explore in 
greater depth? Be curious, work with church leader-
ship to plan a curriculum, and invite others to learn 
with you.

Supper for Six – Three couples (or individuals paired 
up) meet for dinner once a month for three months. 
Coordinator gets couples signed up and matches 
them. Repeat as desired.

Public School Partnerships – Our schools welcome 
support in the classroom, with extracurricular clubs, 
with literacy and art programs, and with food banks 
and aid for students and their families in need.

Neighborhood Walk – Organize neighborhood 
walks in order to get to know your area better by 
experiencing it on a human scale. 

Become a Regular – Which local restaurants, retailers, 
or services can we utilize more for church and personal 
business? Stimulate the local economy and build rela-
tionships at local printers and pizzerias, barber shops and 
bakeries. Bonus: consider a cash mob.

Prayer for Seekers – We can intentionally pray toge-
ther for people whom we feel are seeking Christ. 
After a given time has passed, such as 40 days, we 
can reach out and make an appropriate invitation.

The Gift of Space – What groups could our parish 
offer a meeting space to, such as Girl Scouts, Alco-
holics Anonymous, or city-led townhalls or emer-
gency preparedness classes?

Community Garden – Is there space for a parish 
garden? Who can work the garden? Who will enjoy 
the harvest? How can we offer plots to people 
outside the parish?

Cooking Class – Can we partner with a local food 
bank to offer a cooking class in our kitchen or hall?

✯ Every Event is an Invite – Develop a culture of
invitation where the norm is to bring a friend to
every parish activity, work party, class, or service.

Keys to Success

✯ Lay-Led
✯ Think in Seasons & Sessions

✯ Be Permission-Giving
✯ Prioritize 1-2 things and build
momentum from small successes

✯ Measure and Evaluate
✯ Right people in the right seats

✯ Recruit to job descriptions
✯ Stay Agile




